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A MESSAGE FROM THE PRESIDENT 

 
We have had another good year and favourable report from 
new Shire Auditors Anderson, Munroe and Wylie with some 
highlights as follows: 
 
Operating Surplus: $281,071 
Loans:  Outstanding Principal as at 30th June 2013 $256,421 
Reserves: Balance at 30th June 2012 $1,163,606 
Road Expenditure: $1,033,902 Construction and $712,615 
Maintenance. 
                     
The Shire had a quiet year on plant upgrades with the only major purchase being a multi 
tyred roller.   
 
The new Integrated Planning and Reporting framework introduced by the State 
Government required various plans including a new Community Strategic Plan to be 
completed by the 30th June 2013. The new Strategic Plan was prepared based on the 
previous plan and the results of a survey sent out to all residents in 2012 and the goals 
contained in that plan for the next ten years are 1. Growth – Plan for and facilitate 
sustainable growth and development 2. Community – Increase the sustainability of the 
community 3. Shire Infrastructure – Responsibly maintain as fit for purpose 4. 
Governance – Ensure good governance of the shire. 
 
It has been a stable year staff wise and after the problems with the Works Manager 
position in recent years it is good to have someone of the calibre of Greg Stephens in the 
position. 
 
The State Government is still pushing structural reform, but while we have the support 
of the National Party policy of not forcing amalgamations in country areas we are safe. 
The amalgamation process is starting in the metropolitan area and there is little chance 
that it won’t proceed in country areas in years to come. 
 
The local farmers appear to be having a good season and without the late destructive 
rains on recent years should have a positive financial result. 
 
I wish all ratepayers a happy and prosperous future. 
 
Many thanks to my Deputy Cr Lovelock, fellow councillors and Shire staff for their 
ongoing support.  
 
 
Regards 
Geoff Erickson 
Shire President 
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FROM THE CHIEF EXECUTIVE OFFICER 
 
The 2012/2013 financial year was a year which saw a 
number of changes and a lot of hard work for staff 
particularly Ian Graham the Finance and Administration 
Manager/ Deputy CEO. The State Government asked 
Local Governments around the state to introduce a new 
Integrated Planning and Reporting (IPR) system by the 30th June 2013. 
 
The IPR system included the preparation of a new 10 year Community Strategic Plan, a 
4 year Corporate Business Plan, a 10 year Long Term Financial Plan, a Workforce Plan 
and various Asset Management Plans. Those Local Governments that had embraced the 
previous Local Government Ministers amalgamation plan received up to $100,000 to 
help with the preparation of these plans while shires like Victoria Plains who did not 
wish to amalgamate received no funding and had to go it alone. 
 
The Community Strategic Plan was completed by a committee comprising the CEO, 
Shire President and two other Councillors utilising information gathered from a 
community survey. Deputy CEO Ian Graham undertook most of the work in preparing 
the other plans with input from other staff and some Consultants. 
 
Local Government reform is still high on the agenda of the newly elected state 
government however with the focus for the next couple of years on the metropolitan 
area there is likely to be some reprieve for us in the country. However amalgamation is 
not going away and it will be in the back of our minds as we plan the way forward. As 
members of the Avon Voluntary Regional Organisation of Councils (AROC) we will be 
discussing with other members how we as a group deal with this. 
 
Major projects commenced in the shire this year included the Bolgart Community Park, 
the Bolgart Emergency Water Supply, the sealing and upgrade of the final section of the 
Bolgart East Road and the continuation of the upgrade of the Gillingarra Glentromie 
Road. The Bolgart Community Park was mostly funded by LotteryWest, the Emergency 
Water Supply with funding from the Department of Water and the Bolgart East Road 
was mostly funded by Royalties for Regions.  
 
The shire continued to grow, albeit slowly, with the building of a processing plant and 
storage sheds for Hay Australia on Carani West Road near Calingiri, while Landcorp 
undertook some residential land development in the Bolgart townsite releasing two new 
blocks as stage one of a project that sees stage two as the development of Martin Place at 
the top of town. Stage two will only proceed when stage one blocks are sold.    
 
I would once again conclude by thanking the shire staff and Councillors for their help 
and support this year particularly Fiona Watson, Ian Graham, Greg Stephens and 
outgoing Shire President Geoff Erickson. 
 
Harry Hawkins 
Chief Executive Officer 
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FINANCE AND ADMINISTRATION MANAGER’S 

REPORT 
 
SURPLUS/DEFICIT 
The 2012/2013 financial year has resulted in a net surplus carried 
forward of $1,184,563.  Note however that this surplus includes 
$429,939 advance on the 2013/2014 financial assistance grants and 
unspent grants totaling $319,303.  
 
The operating surplus was $281,071 against a budgeted operating surplus of $32,989. 
This was after allowing for a fair value decrement (loss) of $156,977 resulting from 
“Fair Value” valuations on Plant & Equipment, Furniture and Equipment and Motor 
Vehicles. 
 
FAIR VALUE 
Effective from 1 July 2012, the Local Government (Financial Management) Regulations 
were amended and the measurement of non-current assets at “Fair Value” became 
mandatory. Fair value is to be introduced in a staged process, as follows: 
 

• Year-ended 30th June 2013: Plant & Equipment 

• Year-ended 30th June 2014: Land & Building OR Infrastructure 

• Year-ended 30th June 2015: Land & Buildings OR Infrastructure and all others. 

• Each asset class is to be re-valued every 3 years following the initial re-valuation. 
 
“Fair Value” valuations were applied to the following classes of assets as at 30th June 
2013 as follows: 
 
Asset Class Book Value 

30/6/13 
Fair Value 30/6/13 Gain/(Loss) 

Plant & Equipment $1,438,993 $1,341,377 ($97,616) 
Furniture & 
Equipment 

$121,887 $113,189 ($8,698) 

Motor Vehicles $1,463,718 $1,413,055- ($50,663) 
TOTAL:   ($156,977) 

 
BORROWINGS 
As at 30th June 2013, the total borrowings were $256,421. There were no new 
borrowings during the 2012/2013 financial year.  Debt principal repaid during the year 
was $40,141. 
 
INTEREST 
Interest earnings for the financial year 2012/2013 amounted to $104,059 against a 
budget of $84,500. Of the interest income, $43,420 resulted from short term 
investments on reserve funds and $47,408 from municipal funds.  
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Interest expense on borrowings for the year amounted to $15,980 (2011/2012 
$9,333). 
 
RATES 
Income from rates amounted to $1,981,801, including ex-gratia rates of $56,390 and 
allowing for the $2,000 incentive payment for early payment of rates.  Total rates 
income amounted to a rate coverage of 37% on total income for the period. 
 
ROADS 
Total road grants income received for the financial year amounted to $1,208,191 as 
follows: 
 

• WA State Government Regional Road Grants (Projects)    $271,429 

• WA State Government Direct Road Grant      $88,752 

• Roads to Recovery Funding      $228,981 

• Ag-Lime Route Grant       $122,320 

• Federal Assistance Grants 2012/2013 (Roads)    $220,247 

• Federal Assistance Grants 2013/2014 (Roads) advance payment    $276,462 
 
We also received $297,834 from Royalties for Regions which has been allocated to road 
works (Bolgart East Road). 
 
Total road expenditure was $1,746,517 as follows: 
 

• Road Construction $1,033,902 (budget $1,142,300) 

• Road Maintenance $712,615 (budget $732,973) 
 
The major road construction works were:- 
 

• Regional Roads Program – Gillingarra/Glentromie Rd  

• Roads to Recovery Program - Yerecoin/Glentromie Rd   

• Ag-Lime intersection (Toodyay Bindi Bindi Road/Calingiri-Goomalling Road) 

• Bolgart East Road   

• Bolgart West Road      
 
PLANT 
Items of major plant purchased or replaced during the financial year were:- 
 
Multi-tyred Roller         $155,700 
Maintenance Crew Truck          $66,721 
Tractor & Mower           $50,000 
 
RESERVES 
As at 30th June 2013, the cash-backed reserves balance was $1,163,606 (2011/2012 
$1,065,342), against an original budgeted closing balance of $1,650,922. 
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FINANCIAL RATIOS 
Financial Ratios are designed to provide users of financial information with a clear picture of the 
performance and results of the organisation. A recent amendment to the Local Government 
(Financial Management) Regulations has resulted in a change to the ratios that are used by Local 
Governments in Western Australia, effective for 2012/2013 financial year (i.e. year-ended 30th 
June 2013). 
 
The six new ratios are: 

• Asset Consumption Ratio 

• Asset Renewal Funding Ratio 

• Asset Sustainability Ratio 

• Debt Service Cover Ratio 

• Operating Surplus Ratio 

• Own Source Revenue Coverage Ratio 
 
 
ADMINISTRATION 
The Shire administration office received an upgrade to meet the security requirements 
of the Bendigo Bank for our bank agency and additionally to improve aesthetics and 
functionality.  
 
The internet link between the Shire administration office server and the Depot was 
improved through the installation of a directional antenna. Depot staff now have a 
computer speed identical to the administration office staff when connected to the 
terminal server – a considerable improvement. 
 
A new 30kva generator was purchased and permanently installed next to and wired to 
the Shire administration office. This was deemed necessary as the existing portable 
10kva generator was not capable of running the administration computer system along 
with general lighting and air conditioning during power outages. The portable 10kva 
generator can now be utilized at community emergency centres as required. 
 
Staff numbers in the finance and administration department increased by one when we 
welcomed Jaime Hawkins to the new position of Community Development Officer 
during the year.  
 
CONCLUSION 
My thanks go to the team in finance and administration and to all other Shire staff for 
their support and the work they have done and in maintaining a very high standard for 
the year.  My thanks also go to the Councillors for their support during the year and I 
look forward to a productive and successful 2013/2014. 
 
Ian Graham  
Deputy CEO / Finance and Administration Manager 
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FROM THE WORKS AND SERVICES DEPARTMENT 
 

The Works and Services Section undertakes capital 
construction, major maintenance works, and the 
routine maintenance of hard infrastructure within the 
Shire. To undertake these required activities a portion 
of funding is derived from external grant funds being 
various Federal and State Government agencies and 
from other Council income streams. 
 
 

Granted Revenue 

External funding is the major income stream for capital works and major 
maintenance of Councils assets and in the 2012/2013 financial year external 
Australian or Western Australian Government granted funding to the Shire of 
Victoria Plains. 
 
The major external funding agencies providing grants or contributions to the 
Shire of Victoria Plains are: 

� Wheatbelt North Regional Road Group (RRG) - funding administered by 

the Main Roads Western Australia (MRWA) 

� Main Roads Western Australia (MRWA) Direct Grant for roads  

� Department of Infrastructure, Transport, Regional Development and Local 

Government (Australian Government) Roads to Recovery funding 

program. 

� Royalties for Regions  

� Council and Direct Road Funding. 

 
Works and Service Functions 

Major capital construction projects undertaken in the 2012/2013 financial year 
were: 
 

� Bolgart West Road - Gravel Resheet. 
o Expenditure $85,606 
o Funding Assistance from : Council and Direct Road Funding 

 
� Bolgart East Road - Stage 1 Construction. 
o Expenditure $97,645 
o Funding Assistance from : Regional Roads Group, Council and Direct Road 

Funding  
 

� Gillingarra Glentromie Road - Reconstruction and seal.  
o Expenditure $255,687 
o Funding Assistance from : Regional Roads Group 
� Yerecoin Glentromie Road - Road widening and seal. 

 
o Expenditure $228,981 
o Funding Assistance from : Roads to Recovery 
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� Ag Lime Toodyay Bindi Bindi/Goomalling Road - Intersection Re 
construction. 

o Expenditure $182,962 
o Funding Assistance from : Ag Lime Route 
 
� Benaring Road - New Culvert 
o Expenditure $41,813 
o Funding Assistance from : Council and Direct Road Funding 

 
Council carried forward four projects into the 2013/2014 financial year. 
 
Works and Services 

Works and Services include the following areas of responsibility: 
 

Strategic/Administration 

� Council Policy  

� Council Agenda Items 

� Strategic Planning 

� Funding applications 

� Road works programs 

� Purchasing and procurement 

� Budget preparation and management 

� Tender preparation and administration 

� R2R funding management and acquittal 

� RRG funding management and acquittal 

� Project management and funding acquittal 

� Compliance with appropriate legislation associated with provided 

services 

 

Operations – Works 

Construction and maintenance of roads, footpaths, and drainage throughout the 
Shire. 
 
Parks and Gardens 

Construction and maintenance of Councils sporting fields, passive parkland 
areas, road verges, streetscapes and street trees. 
 
Plant 

The Council purchased and or replaced the following items in this reporting 
period. 

� Purchase: Various Light Plant 

� Purchase: Multi Tyred Roller 

� Purchase: Tractor with 5 meter mower 

� Purchase: Maintenance Crew Cab Truck 

� Purchase: Zero Turn Mower 
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Waste Management 

Waste management is a core function of Council. It encompasses activities and 
services related to the collection and disposal of waste, along with waste 
minimisation and recycling initiatives.  Council strives to manage waste in an 
environmentally responsible and sustainable manner to protect the natural 
environment and public health.  
 
Kerbside Collection 

A weekly kerbside waste collection service operates in the town sites of 
Yerecoin, 
Calingiri and Bolgart. 
 
Development of the ROMAN Road Modelling System 

Council maintains a strategic focus in respect to the development and 
maintenance of road infrastructure assets. Through the use of the “ROMAN II” 
Road Management System, Council maintains inventory of the condition of the 
road network. This inventory ensures that future road programmes are 
formulated on an objective basis taking into account deterioration factors 
affecting the respective roads. 
 
The ROMAN Road Management System has highlighted the need for a higher 
level of expenditure on road maintenance and preservation. Council’s current 
and future budgets will reflect the higher priority needed to maintain existing 
road and bridge infrastructure. 
 
Council officers are continually collecting traffic counts and classification data to 
support the deterioration modelling which assists the preparation of Council’s 
ten year works and maintenance programmes.  ROMAN road data is utilised to 
maintain an asset value of the road network and replacement cost.  Data 
gathered is also used by the Grants Commission to calculate funds allocated to 
the Shire from the Grants Commission. 
 
Private Works 

Council aims to be responsive to ratepayers requests for minor improvements 
and fault rectification. Requests vary dramatically and can be minor in nature 
from sweeping a path, an emergency with fallen trees to major road 
works/drainage which needs future budget funding. Unresolved issues are 
monitored until a satisfactory resolution has been reached. 
 
Staff  

Works and Services employ a total of 9 staff that operates from the Shire Depot 
with the Works and Services Manager, located on the corner of Edmonds Street 
and Cavell Street, Calingiri. Staff undertake a multitude of duties and as such are 
skilled in many areas relating to the maintenance and construction of public 
infrastructure from roads to gardens. 
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Summary 

The Department has achieved a great deal this year in some trying times. As 
Works and Services Manager for a diverse section of activities undertaken within 
the Shire of Victoria Plains, I believe that the Shire and its residents are well 
served by their employees, many of who go to great lengths to provide services 
to the public in their roll as council employees.  I would also like to express my 
thanks to all team members within the works and services department as well as 
all the administration staff for their high professional standards and output 
efforts during the 2012/2013 year. 
 
 
Greg Stephens 
Works and Services Manager 
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FROM THE SHARED RESOURCES DESK  
 
Food Act 2008 Reporting  

Under Section 121 of the Food Act 2008, each Local Government is required to 
submit an annual report to the Department of Health (DOH) on food related 
activities.  
The report indicated that the level of surveillance was acceptable. Food premises 
are generally being kept to a satisfactory standard.  Only one Improvement 
Notice was issued during the year and this was complied with.  
 

Wastewater Treatment System Approvals 
Several approvals were granted for the installation of septic systems in the Shire 
in areas not serviced by the Shire’s effluent disposal scheme.  There were no 
alternative treatment system applications during the year.  
 

Sewerage Scheme reporting to Economic Regulation Authority (ERA)   

The annual performance   and compliance reports for the Calingiri and Yerecoin 
sewerage schemes were submitted to the ERA with no non-compliances 
reported. The performance report indicated 21.9 Megalitres of sewage was 
collected with an average of 197.3 kilolitres per property. The Shire’s system 
consists of 111 properties connecting to 3.22 km of sewerage mains and 
channels with an average of 34.5 properties per kilometre of sewer main.   
 
Economic Regulation Authority (ERA) – Audit of Sewerage Licence  

The Shire received a favourable report from the ERA with only 3 items requiring 
action from the operational audit. These were attended to during the 2012/2013 
year and included the development and testing of contingency plans in the event 
of earthquake, pond failure, major storm, illegal load, unexpected demand and 
pipe/manhole collapse affecting the operation of the sewerage system.  
 

Landfill Site Reporting to the Department of Environment Regulation (DER) 

Statutory reporting to the DER was completed for the Shire’s 3 landfill sites. 
Following the DER site audits of the previous year the Shire attended to several 
items of non-compliance with licence conditions. These concerns related to tip 
face size, wind-blown litter, control of asbestos, depth to groundwater, fencing/ 
signage  and stormwater drainage. The DER was satisfied that the Shire had 
adequately addressed the issues of concern. 
 

Public Buildings 

An inspection program for the public buildings within the Shire was commenced. 
Key areas of concern often relate to incorrect door locks and non-functioning 
illuminated exit signs. The Yerecoin Hall and Bolgart Hall were recently assessed 
for compliance with the Health (Public Buildings) Regulations 1992.  The 
Yerecoin Hall achieved compliance and was issued with a Maximum 
Accommodation Certificate. Significant work needs to be undertaken at the 
Bolgart Hall to achieve compliance.  
 
Glenn Sargeson 
Principal Environmental Health Officer 
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Building Report 

 
A total of 23 building licences were issued for building works within the Shire 
with a total value of $3,789,716 
 
This consisted of 10 sheds,  5 houses, 2 swimming pools, 1 Heritage Restoration 
Project and 1 Hay Processing Facility along with 4 ancillary buildings and 
commercial works. 
 
This may be compared with the previous years building activity when a total of 
19 building licences were issued with a value of $1,184,224. 
 

General 

This shared resources scheme arrangement is continuing to utilise the services 
of Building, Health and Planning Staff from the Shire of Chittering. 
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SHIRE OF VICTORIA PLAINS – SERVICE STRUCTURE 
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NATIONAL COMPETITION POLICY 
 

The competitive advantages of the various levels of government have received a great deal of 
attention over the past few years.  The Federal and all State Governments have now signed a 
Competition Principles agreement, which is binding on Local Government. 

The agreement requires Council to carry out a number of procedures on the matter in each 
year’s Annual Report.  The three areas that affect Local Government are – 

Competitive Neutrality – to removed benefits (and costs) which accrue to Government 
business as a result of their public ownership 

Structural Reform – Local Government is required to reform the structure of publicly owned 
monopoly businesses where it is proposed to introduce competition 

Legislation Review – To review legislation that restricts competition. 

The fill requirements of the package are contained in a statement issues by the Department of 
Local Government. 

Competitive Neutrality 

There are several tests to apply that assist in determining if there is a “significant business 
enterprise”. 

Does the activity receive revenue (income from external sources) that exceeds $200,000 per 
annum? (In coming to this amount Council is advised to disregard grant income, internal 
charges and statutory fees). 

Would the benefits to be realised from the implementation of competitive neutrality exceed the 
costs? 

From an examination of the revenue statement for the Shire of Victoria Plains for the preceding 
period, there is no activity that satisfies this part of the test, and accordingly, the principles of 
competitive neutrality do not apply to any Council activities. 

Structural Reform 

In this area, the Council has no monopoly activities.  What is basic to the function of restricting 
public monopolies is the splitting or division of the regulatory role from the service provision 
role. 

To address the question of monopoly, the following test has been applied to each activity: 

1 Definition 

In regards to this service, does the Council have “exclusive or near exclusive control of the 
market supply of this service?” 

2 Dual Function 

Does the Council have both a regulatory and Supply function in this area of activity 

3 Willing Competitors 

If the Council tendered for the supply of this service in the open market, it is likely that there 
would be a supplier willing to perform this service. 

The Council does have a regulatory/service provision role in any of the following services: 

Parks and Gardens, Roads, Recreation Services, Cemetery 
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When reviewed, these functions appeared to have substance to the sole provider argument, 
however, it is considered that it is unlikely that there would be willing local competitors.  On 
balance, therefore, it was concluded that a monopoly does not exist. 

Legislation Review 

The Council has portfolio of local laws (previously know as by-laws), which may or may not 
conflict with the Competition Principles Agreement.  These local laws will require review to 
ensure compliance with the reporting requirements. 

As a result of the review, a report will be provides which will provide the following 
information regarding the existing local laws - 

� Statement of objective to be specified for each local law 

� Statement of possible restrictions that may result as a consequence of the application of 
the local law 

� Statement of likely affects of the restriction of competition 

� Statement of costs and benefits of the Restrictions 

� Statement of proposals for alternatives 

In conducting the review, in particular concerning provisions of services, Council will consider 
the effect of local laws with regard to how they - 

� Regulate the entry and exit of participants in various markets 

� Control pricing or production levels 

� Regulate pricing and production levels 

� Regulate the price of goods or services used in various production processes 

� Regulate the quality, amount or location of goods and service delivery 

� Regulate advertising and promotional activities 

� Confer benefits on particular classes of competitors 

� Allow only one entity to supply a good or service 

� Require producers of goods or services to sell to a single entity 

� Limit the output of an entity 

� Limit the number of person that can be engaged in an occupation or activity 

It is necessary all local laws (by-laws) be reviewed, and this process has commenced.  Local 
Laws already reviewed are - Standing Orders, Calingiri Cemetery, Fire Control, and Health 
Local Laws. 
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FREEDOM OF INFORMATION STATEMENT 
 

General Statement 
The Shire of Victoria Plains complies with the Freedom of Information Act 1992.  It publishes an 
updated FOI information statement annually and makes it available to the public for inspection 
or purchase in hard copy at the Shire’s administration centre.  It is also available on the Shire of 
Victoria Plains website.  During the reporting period, the Shire of Victoria Plains did not 
receive any F O I requests. 

 

DISABILITY ACCESS PLAN 
 

The Disability Services Act requires council to maintain a Disability Services Plan to ensure that 
accessibility to council facilities and services for the disabled are regularly reviewed.   

A Disability Access Audit report was carried out by E-QUAL Disability Consultants in May 
2007 and the finalised Disability Access and Inclusion Plan (DAIP) was lodged with the 
Disability Services Commission in September 2007. 
 

Access to facilities and services for the disabled include but are not limited to:- 

Wheel chair access; 

Access for people with ambulatory difficulties 

Access for people with learning difficulties 

Access for people with sensory deficit. 

 

RECORDS MANAGEMENT 
 

The eighth year of the records management program at the Shire saw further development of 
Record’s Management Plan under the Shire of Victoria Plains Recordkeeping Plan.  The Plan is 
a statutory obligation under the State Records Act 2000.  It details how the shire manages its 
record keeping system. 

The plan includes control, retention and disposal of the Shire of Victoria Plains public records.  
The Record Keeping Plan was endorsed by the State Records Commission and the current plan 
is operational from 2009 to 2014. 

Under the Plan the Shire of Victoria Plains maintains recordkeeping training and staff induction 
programs to ensure that the shire employees are informed of their responsibilities in regard to 
recordkeeping.  This program is subject to review in 2014 to improve its effectiveness and 
efficiency. 

 

REGISTER OF COMPLAINTS 

 
There were no entries made in the complaints register under Section 5.121 during the 
2012/2013 Financial Year. 
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INFORMATION ON PAYMENTS TO EMPLOYEES 

 
For the purposes of Section 5.53(2) (g) the Annual Report of a Local Government or a financial 
year is to contain the following information:- 

(a) the number of employees of the Local Government entitled to an annual salary of 
 $100,000 or more; 

(b)  the number of those employees with an annual salary entitlement that falls within each 
band of $10,000 over $100,000. 

The Shire of Victoria Plains has one (1) employee who receives an annual salary of $100,000 or 
more. 

 

PLAN FOR THE FUTURE 
 
The Shire of Victoria Plains Council has recognised the need to have a clear direction that will 
guide the Council decision making and officer priorities.    
 
In addition the Integrated Planning and Reporting Framework (IPRF) has been introduced by 
the Department of Local Government. All local governments in Western Australia are required 
to have adopted a Strategic Community Plan and a Corporate Business Plan by the 30th June 
2013. 
 
The Shire of Victoria Plains Strategic Community Plan and Corporate Business Plan were 
adopted by Council in June 2013. 
 
Integrated Planning is supported by informing strategies including Asset Management, Long 
Term Financial Planning and Workforce Planning. 
 
The Strategic Community Plan, Corporate Business Plan , Asset Management Plan, Long Term 
Financial Plan and Workforce Plan are available at the Shire of Victoria Plains Administration 
centre or on the Shire of Victoria Plains website:-  www.victoriaplains.wa.gov.au  
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FINANCIAL RATIOS AS AT 30TH
 JUNE 2013 

 

1. ASSET SUSTAINABILITY RATIO 

Capital Renewal and Replacement Expenditure ( 2,165,097) 
---------------- = 1.081 

Depreciation Expense ( 2,002,764) 
 

If above 
Ratio > 
1.1 

Indicates a local government is investing in asset renewal/replacement to the degree that offsets the 
current consumption of its assets (1.00) and provides for the effect of inflation. 

 
If above 
Ratio 
between 
0.9 and 
1.1 

The local government is in between providing sufficient sustained capital investment and not providing 
enough.  It is almost an "early warning" stage.  The local government will need to try and improve its 
level of renewal/replacement if it hopes to maintain the level of service potential of its capital 
infrastructure. 

If above 
Ratio < 
0.9 Indicates the local government is having difficulty undertaking a sustained capital investment program 

sufficient to renew/replace assets while also negating the effect of inflation on purchasing power over 
time. 

 

2. DEBT SERVICE COVER RATIO 

Annual Operating Surplus Before Interest and Dep'n  800,419 
- operating revenue  3,202,138 
- less: specific purpose grants   
- less: specific purpose contributions   
- less: operating expense  4,420,463 
- add: interest expense  15,980 
- add: depreciation  2,002,764 

----------------------------- = 14.262 
Principal and Interest  56,121 

- principal repayments on loans  40,141 

- interest repayments on loans  15,980 
If above Ratio > 
10 

- interest repayments on O/D   
 

If above Ratio > 10 Accept as reasonable. 

If above Ratio 
between 5 and 10 

 
The local government needs to exercise caution around its 
debt management to help ensure its longer term financial 
position. 

If above Ratio < 5 Debt management may be an issue and needs to be 

considered in context of the overall financial position. 
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3. OPERATING SURPLUS RATIO 

Operating Revenue Minus Operating Expense ( 1,218,325) 
- operating revenue  3,202,138 
- less: specific purpose grants  0 
- less: specific purpose contributions  0 
- less: operating expense  4,420,463 

---------------- = -0.523 
Own Source Operating Revenue  2,329,111 

- rates and service charges  1,981,801 

- add: fees and user charges  177,760 

- add: reimbursements and recoveries  44,129 

- add: interest income  104,059 

- add: profit on disposal of assets  21,361 
 

If above Ratio > 0.15 The local government is providing a strong operating surplus which will give 
flexibility in relation to future operational service levels and asset base. 

If above Ratio between 0.00 
and 0.15 

The operating surplus should be closely monitored with improvements made 
where possible to increase the capacity to give flexibility in relation to future 
operational service levels and asset base. 

If above Ratio <= 0.00 The local government is experiencing an operating deficit. 

 

 
4. OWN SOURCE REVENUE RATIO 

Own Source Operating Revenue  2,329,111 
- rates and service charges  1,981,801 
- add: fees and user charges  177,760 
- add: reimbursements and recoveries  44,129 
- add: interest income  104,059 
- add: profit on disposal of assets  21,361 

---------------- = 0.527 
Operating Expense  4,420,463 

 

If above Ratio > 0.9 Satisfactory. 

 
If above Ratio between 0.6 
and 0.9 

 
The local government will need to improve this ratio if it hopes to maintain 
and improve the current service level of its asset base. 

If above Ratio < 0.6 

 
The local government needs to examine the level of its own source revenue 
given current levels of operating expenses. 
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5. ASSET CONSUMPTION RATIO 

Depreciated Replacement Cost of Assets  21,085,960 

---------------- = 0.340 
Current Replacement Cost of Depreciable Assets  62,007,357 

 

If Ratio > 0.6 Indicates a local government is investing in asset renewal to a level where a 
high percentage of the local government depreciable assets remain in an ‘as 
new’ condition. 

      
If Ratio between 
0.5 and 0.6 

Care needs to be exercised as the local government is in danger of slipping 
into the level where it will have difficulty maintaining the "aged" condition 
of its assets. 

 
 
 
If Ratio < 0.5 

Indicates the local government is having difficulty undertaking a sustained 
capital investment program sufficient to renew assets at a level equal to 
maintain the average ‘aged’ condition of the assets. 

 

 

6. ASSET RENEWAL FUNDING RATIO (ARFR) 

NPV of Planned Capital Renewals Over 10 years  19,965,975 

---------------- = 1.083 

NPV of Required Capital Expenditure Over 10 years  18,440,862 
 

 

If above Ratio > 0.95 Indicates a local government is investing in asset renewal to the degree that 
offsets the current consumption of its assets (1.00) and provides for the 
effect of inflation. 

If above Ratio between 0.75 
and 0.95 

The local government needs to exercise caution and adjusts plans over the 
longer term to ensure it invests sufficiently to maintain the service potential 
of its assets.  

If above Ratio < 0.75 Indicates the local government is having difficulty undertaking a sustained 
capital investment program sufficient to renew assets while also negating the 
effect of inflation on purchasing power over time.  
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OPERATING AND CAPITAL COSTS 2012/2013 
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COUNCILLORS 
The Shire is divided into four wards, Central, East, South and West each represented by two 
Councillors, except for the West Ward which is represented by three. 

 

Central Ward    East Ward 
 

 

 

     
 
 

 
 

Cr John Brennan  Cr Steven Young Cr David Smith   Cr Barry Johnson 
Retires 2017   Retires 2015            Retires 2015   Retires 2017 

 

South Ward 
 

 
 
 
 
 
 
 
 

 
Cr Stephanie Penn    Cr David Holmes 

Retires 2017      Retires 2015 
    

 

West Ward 

 

 
 
 
 
 
 
 
 

Cr David Lovelock    Cr Laurie Rive               Cr Jim Kelly 
     Retires 2017          Retires 2015                  Retires 2017 
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STAFF  

 
Senior Staff 
Chief Executive Officer   Mr Harry Hawkins 
Manager of Finance and Administration Mr Ian Graham 
Works Manager    Mr Greg Stephens 
Health, Building and Planning  Ms Kelly Ford (Building) 
     Mr Glenn Sargeson (Health) 
     Mr Brendan Jeans (Planning) 
 
Office Staff 
Executive Assistant   Mrs Fiona Watson 
Senior Finance Officer   Mrs Susan Mills 
Finance Officer/Rates   Mrs Meryl Robertson 
Administration/Library Officer  Mrs Jenni Harris & Mrs Peta Shales 
Community Development Officer Ms Jaime Hawkins 
Community Emergency Services 
 Officer    Mrs Vicki Booth 
 
Field Staff 
Grader Drivers    Mr Michael Hyatt 
     Mr Robert O’Brien 
Plant Operators    Mr Richard Smith 
     Mr Don Bald  
     Mr Kim Watson 
     Mr Gavin Eastwood 
Town Maintenance/Plant Operator Mr Don Westlake 
     Mr Garry Stewart 
Building Maintenance Officer  Mr Paul Spowart  
Depot Clerk    Mr Dean Shales 
 
Caravan Park Caretaker -Calingiri Ms Lisabeth Hooper 
 
Caravan Park Caretaker -Bolgart Mrs Annette Lee 
 
Librarians—Mogumber  Mrs Phyllis Toms 
     Mrs Joan Harvey 
 
Librarians—Bolgart   Mrs Sue Ludemann 
     Ms Rosina Ainsworth 
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STATISTICS AND FACTS 
 

Area   2,563km² 

Distance from Perth 140km 

Population  942 

Number of Electors 596 

Number of Dwellings 455 

Towns:-  Bolgart 
   Calingiri 
   Gillingarra 
   Mogumber 
   New Norcia 
   Piawaning 
   Yerecoin 
 
Local Industries:- Wheat 
   Barley 
   Canola 
   Lupins 
   Hay  
   Oats 
   Sheep 
   Cattle 
   Pigs 
   Tourism 
 
Length Sealed Roads:-  230.42 km 
Length Unsealed Roads:- 590.00 km 
 

 

 

 

Shire of Victoria Plains 

28 Cavell Street 

Calingiri  WA  6569 

Ph:  (08) 9628 7004 

Fax: (08) 9628 7008 

Email: reception@victoriaplains.wa.gov.au 

Website:  www.victoriaplains.wa.gov.au  
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