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THE DISTRICT AT A GLANCE

Population: 921 (2016 Census Data)

Area: 2,563 km2

Number of Electors: 581

Townsites: Bolgart, Calingiri, Yerecoin, Piawaning, Gillingarra,
Mogumber and the New Norcia community

Libraries: Calingiri, Bolgart, Mogumber

Primary Schools: Bolgart, Calingiri, Yerecoin

Length of sealed roads: 246km

Length of unsealed roads: 578km

Rates levied (20/21): $2,777,989

Total revenue (20/21): $6,462,239 (29% from capital grants)

The Shire of Victoria Plains is located in the wheatbelt region of Western Australia, some
140km North East of Perth. It is a short, yet scenic drive featuring picturesque fields and
homes. Major agricultural activities include cereal crops, export hay, sheep, poultry,
cattle, and pigs. Visitor attractions in the shire include the historic town of New Norcia,
seasonal wildflowers, key local events such as Yerecoin Markets, Piawaning Expo,
Mogumber Rodeos and various sporting days, and destination hospitality venues most
notably in New Norcia and Bolgart. A range of local services exist, including recreation
facilities such as halls, sporting oval pavillions, as well as parks, gardens and barbecue
facilities for tourists and visitors. Primary education is provided in three localities.
Secondary education, health and aged services are provided in a number of the Shire’s
neighbouring local government districts.

&4

Iage by Sndrine Pasfield
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Our Vision

“A Place
to Grow”

OUR VISION

“A Place to Grow”

Making the Citizenship Pledge: The Ramos Family - Solomon, Chiquie,
Chariz & Juliane.
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OUR COUNCIL
SHIRE PRESIDENT’S REPORT 2020 - 2021

The Shire of Victoria Plains has been very fortunate during
the 2020-2021 financial year, a 12-month period where the
word ‘Pandemic’ and ‘COVID19’ will feature in Annual
Reports worldwide. The health impact to our community has
been minimal so far and we pray that trend continues. The
Shire acknowledges the community’s commitment to
responsible health practices which aided the Shire’s planning
and response during this challenging time.

Victoria Plains has benefited from increased funding through
the Local Roads and Community Infrastructure Program, a Federal Government
COVID19 stimulus measure. Round 1 enabled the Shire to upgrade the Calingiri
oval water tank and install CCTV across the Shire.

The Shire’s Financial position has improved consecutively compared to the 2
previous financial years as we continue our transition towards long term
financial sustainability.

Our ageing road network continues to put pressure on Shire resources. Council
and Shire Staff continued to seek external funding to boost the Budget. It was
pleasing to see over $1.1 million dollars of reconstruction work completed on the
Shire’s ag-lime freight route, thanks to the Wheatbelt Secondary Freight Network
Funding. The Roads to Recovery Program injected $230,000 on the Gillingarra-
Glentromie Rd and Black Spot Funding enabled $268,000 to be spent on Toodyay-
Bindi-Bindi Rd. Our representation through the Regional Road Group yielded
$128,000 for the Yerecoin South-East Rd. The towns of Bolgart and Yerecoin
received new footpaths, a benefit to local school children and community groups.
We thank the Federal and State Government for working with the Shire to fund
these improvements.

Council continued their work toward the Shire’s Local Planning Scheme #5
Omnibus Amendment, changes which aim to address numerous inefficiencies and
matters of immediate concern in the current Scheme. The Shire also adopted their
Bushfire Risk Management Plan, a strategic document that identifies assets at risk
from bushfire and their priority for treatment. A plan that will allow our Shire to
apply for mitigation funding.

Compliance and legislative changes continue to absorb a large portion of the
Shire’s resources. The 2020-2021 year saw the State Government make several
changes to the Regulations that our Local Government must adhere to. While
some changes provide our Shire greater clarity on regulatory matters, it still takes
staff time and Council policy to adjust to the new standards and requirements. A
mandatory Code of Conduct for Councillors, Committee Members and Candidates
was adopted, along with the mandatory standards for CEO recruitment,
performance, and termination.
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[ thank the Councillors who stepped up to meet the new requirements. Thank you
for the time you put into representing your community and strategically leading
our Shire towards a better future. I thank my Deputy President Cr Lovelock for
his support and advice.

The Shire’s CEO Glenda Teede has continued to put the Shire of Victoria Plains
first, committing many extra hours during the pandemic and periods of strained
resources. Victoria Plains cannot operate without our Workforce, and we are
thankful for your efforts and input.

Lastly, I thank the amazing Victoria Plains Community. Thank you for making our
Shire a wonderful community to live and work. I wish everyone in the Shire of
Victoria Plains good health and happiness going forward.

Cr Pauline Bantock.
Shire President

s

lmag b Sandrine Pasield
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COUNCILLORS

Cr P (Pauline) Bantock

(West Ward) President

PO Box 14

Mogumber WA 6506

Phone: 9651 9047

Fax: 96519027

Mobile: 0416 131 837

Email: crpbantock@victoriaplains.wa.gov.au

Cr D S (David) Lovelock

(West Ward) Deputy President

PO Box 272

New Norcia WA 6509

Phone: 9654 8026

Fax: 9654 8086

Mobile: 0427 548 026

Email: crdlovelock@victoriaplains.wa.gov.au

Cr S (Stephanie) Penn
(South Ward)

PO Box 104

Bolgart WA 6568
Phone: 9627 5189
Mobile: 0447 160 470

Email: crspenn@victoriaplains.wa.gov.au

Cr N (Neville) Clarke

(South Ward)

PO Box 95

Bolgart WA 6568

Phone: 9574 4004

Fax: 9574 4004

Mobile: 0428 751 410

Email: crnclarke@victoriaplains.wa.gov.au
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Cr ] (Jaymie) King

(Central Ward)

PO Box 68

Calingiri WA 6569

Phone: 9628 7182

Mobile: 0428 287 181

Email: crjking@victoriaplains.wa.gov.au

Cr G (Gary) O'Brien

(Central Ward)

PO Box 103

Calingiri WA 6569

Phone:

Fax:

Mobile: 0417 945 380

Email: crgobrien@victoriaplains.wa.gov.au

Former Cr J (Jacqueline) Corless-Crowther
(Central Ward)

PO Box 42

Calingiri WA 6569

Phone: 9628 7006

Fax: 9628 7137

Mobile: 0427 287 006

Email: crjcorless-
crowther@victoriaplains.wa.gov.au

Please note Cr Corless Crowther resigned 30 November 2020

Cr ] (Jim) Kelly
(East Ward)

Mobile: 0428 515 045
Email: crjkelly@victoriaplains.wa.gov.au
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COUNCIL MEETINGS

Ordinary Council Meetings are held on the fourth Wednesday of each month
(except December, where they are held on the third Wednesday) in the Council
Chambers at the Shire Administration Office, 28 Cavell Street, Calingiri from
2:00pm. All meetings are normally open to the public. Due to the COVID-19
Pandemic, e-meeting protocols continued throughout 2020-2021. The Shire met
the requirements for public participation through this time through recording of
the Council meetings for public viewing from August 2020 and accepting written
questions in writing,.

Special Meetings of Council are held as, and when, required.

Minutes of the meetings are available on the Shire’s website:

https://www.victoriaplains.wa.gov.au/council-meetings/past

ANNUAL MEETING OF ELECTORS

An Annual Meeting of Electors is held each financial year, in accordance with Part
3 of the Local Government (Administration) Regulations 1996 and the Local
Government Act 1995 Part 5, Division 2, Subdivision 4, section 5.27. The purpose
of the meeting is to, firstly, present the Annual Report (including the Auditor’s
Report) to electors, and then to discuss any other general business. Under section
5.33, all decisions made at an elector’s meeting are to be considered at the next
ordinary meeting of Council.

The Shire held the Annual Meeting of Electors on Monday, 3 May 2021 regarding
the 2019/2020 Annual Report and other matters of interest to the Community.

COUNCIL ELECTIONS

Elected members (councillors) are elected for four-year terms with local
government ordinary elections held every two years on the third Saturday in
October. There were no ordinary elections for 2020/2021.

However, an extraordinary election for the Central Ward was held on 26 March
2021, which saw Gary O’Brien elected as the councillor to replace former
councillor Jackie Corless-Crowther, who retired from Council in November 2020.

The next local government ordinary elections will be held on 16 October 2021.

COUNCIL DELEGATES TO COMMITTEES

Councillors participate in two types of committees. The first type are the
committees of Council i.e. the Audit Committee and the Chief Executive Officer
Performance Review Committee. The second type of committee is where
councilors are invited to participate on committees external to the Shire of
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Victoria Plains as an organisation. Most terms expire at the next Ordinary Local
Government election (16 October 2021).

At its meetings on 30 October 2019 and 27 November 2019, Council resolved to
make the following appointments:

COMMITTEES OF COUNCIL

Audit Committee
Council Representatives - Cr Bantock, Cr King, Cr Penn
Community Members: Ms Lou Witham and Mr Gary McGill

ADVISORY GROUPS

ANZAC Commemorative Advisory Group
Council Representatives - Cr Penn and Cr Corless-Crowther

Warden of the Memorial - Mr Gary McGill
EXTERNAL COMMITTEES

Avon Midland Zone of the Western Australian Local Government
Association

Council Delegate - Cr Bantock

Deputy Council Delegate: - Cr Corless-Crowther

Avon Voluntary Regional Organisation of Councils (AROC)

Council Delegate - Cr Bantock

Bush Fire Advisory Committee
Delegate - Cr Clarke

Deputy Delegate - Cr Lovelock

Development Assessment Panel
Members - Cr Bantock and Cr Penn

Alternate Members - Cr Kelly and Cr Corless-Crowther

Local Emergency Management Committee (LEMC)

Council Representatives - Cr Bantock, Cr King, Cr Clarke, Cr Lovelock

Rural Water Council
Council Delegate - Cr Penn

Wheatbelt North Regional Road Group
Council Representative - Cr Clarke
Deputy Council Representative: Cr Kelly
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COMPLAINTS

The Local Government Act 1995 s.5.53(2)(hb) requires reporting of the formal
complaints entered into a register under section 5.121 that require action in
accordance with section 5.110(6)(b) or (c).

No. of complaints recorded | Method of dealing with complaints
0 Apology
0 Sanction
0 Training

No formal complaints were reported during 2020-2021.

ELECTED MEMBERS ATTENDANCE AT MEETINGS

Elected Ordinary Special Special Annual
Member Council Council Electors Electors
Meetings - Meetings - Meetings - 0 | Meeting - 2

Cr P Bantock 11 1 1 2
Cr D Lovelock 10 1 1 2
Cr S Penn 8 0 0 0
Cr N Clarke 10 1 1 2
CrJ King 10 1 0 0
Cr ] Corless 1 0 N/A 0
Crowther**
Cr ] Kelly 9 1 1 2
Cr G O’'Brien* 2 N/A N/A 1

* Elected March 2021

** Ceased as an Elected Member November 2020
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CONTINUING PROFESSIONAL DEVELOPMENT

5.127. Report on training
(1) A local government must prepare a report for each financial year on the training completed by council members in the financial year.
(2) The CEO must publish the report on the local government’s official website within 1 month after the end of the financial year to which the report relates.

Mandatory Training Matrix - Council Member Essentials Regulations 35 & 36 Local Government (Administration) Regulations
1996

The Mandatory Modules are:

(i) Understanding Local Government;

(ii) Serving on Council;

(iii) Meeting Procedures;

(iv) Conflicts of Interest;

(v) Understanding Financial Reports and Budgets.

Elected Member | Date Elected | Required Due Date Progress (Completed unless specified otherwise) Date
to
Complete
Training
Cr P Bantock 19/10/2019 Y 16/10/20 e Serving on Council 26/10/20
e Understanding Local Government 05/11/20
e  Meeting Procedures 03/11/20
e  Conflicts of Interest 05/11/20
e Understanding Financial Reports and Budgets 03/11/20
Cr N Clarke 19/10/2019 Y 16/10/20 e Serving on Council 26/10/20
e Understanding Local Government 05/11/20
e Meeting Procedures 03/11/20
e  Conflicts of Interest 05/11/20
e Understanding Financial Reports and Budgets 03/11/20
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Cr D Lovelock

21/10/2017

16/10/20

Serving on Council - Incomplete P
Understanding Local Government - Incomplete P
Meeting Procedures - Incomplete P

Conflicts of Interest - Incomplete P

Cr ] Kelly

19/10/2019

16/10/20

Serving on Council - Incomplete P+E
Understanding Local Government
Meeting Procedures

Conflicts of Interest

05/11/20
03/11/20
05/11/20

Cr S Penn**

21/10/2017

16/10/20

Serving on Council - Incomplete P+E
Understanding Local Government - Incomplete P
Meeting Procedures - Incomplete P

Conflicts of Interest - Incomplete P

Cr G O’'Brien*

26/03/21

25/03/22

Serving on Council
Understanding Local Government
Meeting Procedures

Conflicts of Interest

15/05/21
12/04/21
13/06/21
27/04/21

Notes

*Cr O’'Brien completed the fifth and final module Understanding Financial Reports and Budgets on 13/08/21. This will appear in the training report for 2021/2022
**Cr Penn - was elected prior to the commencement of mandatory training on 19/10/19 and so was required to complete the training by 16/10/20.

P+E = Participating but studies not finished (with evidence)
P = Participating but studies not finished (NO evidence)

Councillors did not undertake other development training opportunities.

Glenda Teede

Chief Executive Officer

Shire of Victoria Plains Annual Report 2020 - 2021
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CEO’S MESSAGE 2020-2021

2020 - 2021 has proven to be a roller coaster of a ride. And
we are still riding the wave, albeit Victoria Plains has fared
better than many parts of Australia and indeed globally.

OVERALL FINANCIAL POSITION
The Shire’s financial position is sound, recognising that there
is one issue regarding the Shire’s financial ratios:

The Operating Surplus Ratio is below the Department of Local Government,
Sport and Cultural Industries’ standard for the last three financial years

This ratio is subject to measures under the Resource Plan to improve it over the
long term.

CAPITAL WORKS
The Local Road and Community Infrastructure Program (LRCI) Phase 1 and 2
funding was secured with the following projects completed:

e Bolgart West Rd - Shoulder Upgrade 2kms
e CCTV System
e Solar Lights

Whilst the Mogumber-Yarawindah Road pilot project was halted in 2020 due to
COVID 19, the first two stages of the project were completed in Quarter 3 of
2020/2021.

Bolgart West Road - Stage 1 was completed in Quarter 3 of 2020/2021.
The Bolgart and Yerecoin Footpaths were completed in 2020/2021.

Another key requirement of the Shire was continuation of the Wheatbelt
Secondary Freight Network Project and Local Roads & Community
Infrastructure, and [ am pleased to advise that the Funding Projects associated
with the WSFN & LRCI 1 were completed within the grant conditions and
timeframe.

COMMUNNITY DEVELOPMENT

The Shire and Elected Members have resolved to review the Business and
Strategic Plans of Victoria Plains to ensure to improve communication between
the Shire and community and provide quality core business services for the
Community.

ENVIRONMENT
The Bushire Risk Management Plan was developed and endorsed by Council and
the Office of Bushfire Risk Management. This plan outlines the environmental
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risk of bush fire and strategies and tactics to appropriately mitigate risk where
possible and provide access to State Funding. A number of small mitigation burns
were conducted for protection of the Calingiri and Piawaning Town Sites.

PLANNING COMPLIANCE

Finalisation of an Omnibus Amendment to the Shire of Victoria Plains Local
Planning Scheme No.5 to update the scheme, correct minor errors and provide
more clarity and flexibility for future development. This is an important
achievement that will be of significant benefit to the local community and local
economy. The Shire also worked closely with a number of landowners to
successfully resolve a range of non-compliance issues.

GOVERNANCE

A key component of any Shire is to deliver significant priorities of the Corporate
Business Plan, as reflected in the Annual Budget, to the standard specified on time
and within budget.

This has been achieved through Quarterly and Annual reports including the CEO
performance objectives; Monthly reports to Council on the progress of capital
projects; a quarterly report on status of items in the Compliance Calendar; and
advice to Council on significant risks and variations to projects along with
proposed recovery actions in monthly reports.

A key component over the last 12 months has been to implement the Record
Keeping Improvement Project. This has seen the Record Keeping Plan adopted
by the State Records Office in 2021, which Plan is now being more fully
implemented. Staff training and awareness is continuing with a Records Disaster
Recovery Plan (RDRP) being developed.

Overall, a Shire is obliged to manage the organisation within delegated authority
and meet statutory obligations, which is achieved through various means
including reporting on relevant results from an independent annual Staff Survey,
reporting trends from staff exit interviews to Council and monitoring the number
of compliance exceptions.

COMMUNITY SAFETY

In 2020 the CEO implemented a restructure of Ranger Services and created the
Community Safety Team, this team was designed to be Managed by the
Community Emergency Services Manager and had a Bushfire Risk Planning
Officer as well as a Community Safety Officer within the department.
This restructure allowed the Shire a broader approach to the prevision of Animal
Control, Bushfire Prevention - Preparedness - Response & Recovery, Emergency
Management, Regulatory Services, Community Engagement and Education.

The reformed structure has allowed development of Terms of Reference in the
Local Emergency Management Committees, reviews of the Local Emergency
Management Arrangements, Community Engagement strategies and continued
response to emergency incidents.
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The shire continued to support neighbouring Local Governments, Department of
Biodiversity & Attractions, and Forrest Product Commissions in combating
incidents as required.

A Bushfire Support trailer was built to assist our volunteers in the initial phases
of incidents, which was completed in 2021.

CONCLUSION

To maintain a strategic and annual planning framework which governs the
Shire’s actions, which is comprehensive, integrated and widely understood, the
Shire can advise that Council are satisfied with the Strategic Planning Framework
as developed; components are being prepared and approved by their due dates;
the Asset Management Plans are up to date and feed into, and form part of, the
Long-Term Financial Plan; with the Corporate Business Plan and Four-Year
Budget forming the basis for annual budgets, again which are consistent with the
Strategic Community Plan and Long-Term Financial Plan.

[ am grateful to my staff and Elected Members for their ongoing support to allow
the success of the above.

Glenda Teede
Chief Executive Officer
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FINANCE AND ADMINISTRATION
FINANCIAL PERFORMANCE

The Shire of Victoria Plains completed the financial year 2020/2021 with $2.28 million
in cash and cash equivalents, an increase of 55% from last financial year.

The graph below shows $1.715 million in unrestricted funds, and $0.565 million in
restricted funds held in various reserves. 29% of the unrestricted funds were placed
in fixed term deposit account.

CASH

Cash Asset

3%

= Long service leave
= Plant
= Housing

= Sewerage scheme -
Calingiri

= Sewerage scheme -
Yerecoin

= Refuse site
maintenance

= Building maintenance

= [nfrastructure
= Gymnasium
= Bonds and deposits

held
= Unrestricted Cash

RESERVES

The Reserve accounts are created for specific purpose to fund the future projects.
The Shire increases its reserve funds through interests and operating surplus and
reduce the balances through funding the projects for the year.

As at 30 June 2021, the Cash-Backed Reserves balance was $538,866 against a
budgeted closing balance of $435,659. A transfer of funds Refuse Site maintenance
reserve decreased the total funds by 5% compared from last financial year.

Reserves

2021 Actual 2021 Budget 2020 Actual
Opening Balance 564,979 472,889 470,117
Net Transfers (26,113) (37,230) 94,863

Shire of Victoria Plains Annual Report 2020 - 2021
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Closing Balance 538,866 435,659 564,979

BORROWINGS

Council can raise funds for a specific project by way of borrowing. As at 30 June 2021,
the total principal owing was $306,547. These loans funded the Calingiri Sports
Pavilion, Piawaning Water Supply, and Calingiri Football Club (self- supporting loan).
There were no new borrowings during the 2020/2021 financial year.

REVENUE AND EXPENSES

The Shire’s total revenue for 2021 Financial Year was $6.46 million and expenditure,
$7.36 million, resulted to a negative net result of $894,406 against a deficit budget of
$62,359.

The net loss is mainly contributed by non-operating grants, subsidies and
contributions being lower than the budget estimates, primarily related to deferment
of capital projects and projects brought forward to the following financial year, and
timing of revenue recognition associated with the implementation of revised
accounting standards AASB 15 and 1004

The component of these revenue and expenses are illustrated in the range of
following charts:

REVENUE

Profit on Asset disposals
$28,055,1%

Other revenue,
$112,977,2% |

Interest earnings,
$25,643,0% /
Fees and charges

3%, $209,802
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Revenue Actual v Budget

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 I
$- I . I - — I
) o ) o @ o Ao
Qj}@ & &Qg &QQO & & &
& o & & & =
& & & & & &
< "v/b < 0’29 <% &
& & & & \:
R < N S &
S N
M Actual ®Budget s Q‘o

The graphs show the sources of Council’s revenue for the year 2020/2021. The main
components are as follows: Operating grants, subsidies and contributions 22%, and
non-operating grants 29%, and major own source revenue Rate 43% and Fees and
Charges 3%. The remaining 3% comes from other sources of revenue such interest,
profit from disposal of assets and other revenue.

The total Rates noted in the graph includes Ex-Gratia rates of $80,571. No rates
discounts and waivers were offered by the Shire during the 2021 financial year

EXPENSES

$142,398,2% - $73,036,1%

$11,056, 0% _\-\ ‘—

= Employee costs

m Materials and contracts

= Utility charges

= Depreciation on non-
current assets

= [nterest expenses
= Insurance expenses

= Other expenditure

\_ $97,610, 1%
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Expenses Actual v Budget
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The graphs show Council’s expenses for financial year 2020/2021. The three main
components were made up of $1.76 million (24%) materials and contracts costs,
$1.35 (19%) employee costs, $3.922(53%) depreciation of non-current assets with
the remaining $0.324 million (4%) are from interest, insurance and other
expenditure.

CAPITAL EXPENDITURE

The Council budgeted $4,242,500 for capital expenditure, $293,902 was spent on
Property, Plant and Equipment, and $2,079,559 on Construction of Infrastructures.

A number of the capital projects are being carried forward to the next financial year
(2021/2022), such as LRCI Program funded projects.

Road infrastructure

Total road grants income received for the financial year amounted to $2,558,562 as
follows:

e Grants Commission — Local Roads $552,263
e Grant - Direct Road $132,995
e Grant— Regional Road Group — Road Projects $278,481
e Grant— Roads to Recovery $229,267
e Grant— Main Roads (Mogumber Yarawindah) $1,036,940
e Grant — Local Rural Community Infrastructure Program $328,616

Total road expenditure was $2,826,702 excluding depreciation as follows:

e Roads Construction $1,956,978
e Road Maintenance S 869,724
The major roads construction works were:

e Toodyay-Bindi Bindi Road
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e Gillingarra- Glentromie Road

e Bolgart West Road

e Mogumber — Yarrawindah

e Yerecoin Southeast Road

Major Plant

There were no items of major plant purchased during the 2021 financial year.
FAIR VALUE

The fair value of land, buildings and infrastructure and investment properties is
determined at least every five years in accordance with the regulatory framework.
This includes buildings and infrastructure items which were pre-existing
improvements (i.e. vested improvements) on vested land acquired by the Shire.

At the end of each reporting period the valuation is reviewed and where appropriate
the fair value is updated to reflect current market conditions. This process is
considered in accordance with Local Government (Financial Management)
Regulation 17A (2) which requires land, buildings and infrastructure, investment
properties and vested improvements to be shown at fair value.

In reviewing the fair values of land, buildings and infrastructure at 30 June 2021, it
was determined that the recorded values reflected current market conditions. The
next revaluation of Land and Buildings will be reflected in financial year 2021/2022.

NET SURPLUS / DEFICIT CARRIED FORWARD

The 2021 financial year has resulted in a net surplus carried forward of $0.894 million
against a balanced budget.

FINANCIAL RATIOS

The Department of Local Government emphasize the purpose of Financial Ratios in
which is “to provide users of annual financial reports with a clearer interpretation of
performance and financial results of a local government”. Financial Ratios are
required to be reported in accordance with the Local Government (Financial
Management) Regulations. The Shires ratios for 2021 are:

2021 Actual DLGSCI Benchmark*
Current Ratio 1.96 21.00
Asset Consumption Ratio 0.68 2 0.50
Asset Renewal Funding Ratio 0.51 20.75
Asset Sustainability Ratio 0.50 20.90
Debt Service Cover Ratio 17.34 >2.00
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Operating Surplus Ratio (.90)

20.01

Own Source Revenue Coverage | 0.42
Ratio

20.40

*Department of Local Government, Sport and Cultural Industries

CONCLUSION

The staff are committed in safeguarding the Shire’s finances and meeting the
compliance requirements. | personally thank the administration and finance staff for
their enthusiasm, time, and commitment in their respective responsibilities ensuring

that tasks are done accurately, satisfactorily and on time.

I would also like to thank the consultants and the Shire Councillors for their support
during the year. | look forward to a productive and successful 2022.

Ms Glenn Deocampo
Finance Manager/Coordinator Financial Services
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WORKS AND SERVICES

There are 12 works and services positions based at the depot split into two crews,
Towns and Parks crew and Construction and Maintenance crews.

The Town and Parks crew’s scope of works including drain clearing, cleaning and
tree pruning in town, weed spraying, maintaining parks, reserves and public open
spaces.

The Construction and Maintenance crew carryout road maintenance and
construction, drainage works, culvert construction, maintenance of the refuse
sites and footpath repairs. The crews operate two graders across the shire
alternating between maintenance grading and construction works.

REVENUE - GRANT FUNDING

External funding is the major income stream for capital works and major

maintenance of the Shire's assets. In 2020/21 financial year, external Federal or

State Government grants funded to the Shire of Victoria Plains were from:

e Wheatbelt North Regional Road Group (RRG) - funding administered by Main
Roads Western Australia (MRWA).

¢ Main Roads WA Direct Grants for roads.

e Department of Infrastructure, Transport, Regional Development and Local
Government (Australian Government) Roads to Recovery funding program.

e Wheatbelt Secondary Freight Network (WSFN) to connect with state and
national highways to provide access for heavy vehicles into the region. These
roads are essential for supporting key freight supply chains including grain
and mining related freight. They also support tourism in the region.

e Agricultural Lime Funding through the Western Australian Government's
Royalties for Regions.

e Department of Infrastructure, Transport, Regional Development and Local
Government (Australian Government) Local Roads and Community
Infrastructure Program

e Financial Assistance Grants - Road Component. Distributed by the Local
Government Grants Commission.

The Shire also contributed key funding as it is required to match funding provided
by the State.

Bolgart West Road Shoulder widening and reseal was completed in late
October 2020
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CAPITAL PROGRAM

Capital Roadwork’s form a major portion of the Council’s Annual Budget
expenditure. Council has in recent years followed a stringent program of
resealing works which is aimed at preserving Council’s existing sealed road
assets. A ten-year Road and Plant Replacement Program has been developed for
future works. Major capital construction projects undertaken in 2020/2021
financial year were:

e Bolgart West Rd

e Toodyay-Bindi Bindi Rd

¢ Yenartrd Culvert

e Footpaths Bolgart and Yerecoin

ROAD MAINTENANCE

Grading, rolling, cleaning of drainage and culverts on Council’s roads are
performed throughout the Shire as part of the Councils maintenance program.
Bitumen patching roads was also a high priority as was street tree maintenance
and weed spraying in both the town site and rural areas. There are 560
kilometres of unsealed roads in the Shire. The Shire utilises its two graders to
maintain the unsealed road network as well as being involved in capital works.
The expectation is to achieve two to three grades over the network per year.
Additional grading contractors are engaged when required to achieve this.

BRIDGES

The Shire is responsible for 7 Bridges of varying condition, composition and ages,
we are delegated the care and control of these bridges from MRWA, as such we
complete annual inspections, highlight any maintenance issues and in
conjunction with MRWA repairs are carried out to preserve the integrity and the
life of the bridges.
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PLANT/MACHINERY

No major plant purchases were made in 2020/21, the general age of the plant and
equipment is increasing so a robust Asset management plan must be put in place
to ensure Shire levels of service can be delivered.

PARKS, GARDENS AND OVALS

A significant number of resources and staff time goes into the up-keep and
maintenance of the Shire’s parks, gardens, and sports oval facilities. Our Town
crew have done a fantastic job ensuring these very important recreational areas
look their best.

WASTE MANAGMENT

Waste management is a core function of the Shire. It encompasses activities and
services related to the collection and disposal of waste, along with waste
minimization and recycling initiatives. The Shire strives to manage waste in an
environmentally responsible and sustainable manner to protect the natural
environment and public health. This includes:

e Drum Muster, The Shire again participated in the "Drum Muster Program".
This nation- wide program provides for the collection and disposal of used
farm chemical containers.

e Kerbside Collection. A weekly kerbside waste collection service operates
in the town sites of Yerecoin, Calingiri, and Bolgart.

e Bulk Cardboard and Comingled services at Bolgart, Calingiri and Yerecoin.

ASSET MANAGEMENT

Road data is utilized to maintain an asset value of the road network and
replacement cost. Data gathered is also used by the LGGC (Local Government
Grants Commission) to calculate funds allocated to the Shire from the LGGC. The
ROMAN System has highlighted the need for a higher level of expenditure on road
maintenance and preservation. Council's current and future budgets will reflect
the higher priority needed to maintain existing road and bridge infrastructure.
Shire officers are continually collecting traffic counts and classification data to
support the deterioration modelling which assists the preparation of the Shires
ten year works and maintenance programme.

BUILDINGS

The Shire has a rage of building infrastructure assets which it is responsible for,
these assets include Halls, Libraries, Office and Depots, Playgroup centres,
Caravan Parks and rest stops, and other community buildings throughout the
Shire that enable people to enjoy and participate in a range of activities.

CUSTOMER SERVICE REQUESTS

The Shire aims to be responsive to ratepayer's requests for minor improvements
and fault rectification. Requests vary dramatically and can be minor in nature
from sweeping a path or an emergency with fallen trees to major road works/
drainage which needs future budget funding.
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SUMMARY

The Works and Services Department has delivered some terrific infrastructure
projects this financial year, achieved through dedication, commitment, and great
teamwork. It has been demonstrated the Shire and its residents are well served
by their employees, many of whom go to great lengths to provide services to the
public in their role as a Shire employee.

[ would also like to express my thanks to all team members within the Works and
Services department as well as all the administration staff for their high
professional standards and productivity efforts during the 2020/2021 year.

Keith Boase
Works and Services Manager
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ENVIRONMENTAL HEALTH, BUILDING AND
PLANNING SERVICES

ENVIRONMENTAL HEALTH (applicable to the Shire of Victoria Plains)

In addition to the usual duties required of the position, significant work was done
towards the re-licensing of the Shire’s landfills, particularly in respect of the
Bolgart site.

The usual duties conducted during the period included:

e Inspection of Food Premises, including stall holders and mobile food vendors

e Ensuring currency of Legislation;

e Attendance as required on recall of food product;

e Inspection and surveillance ofthe threerefuse sites, processing and
submitting annual reports to Department of Water and Environmental
Regulation, and enforcing any and all restrictions/requirements adhered to
those refuse site licenses;

e Caravan Parks and Camping Grounds;

e Other public and private accommodation;

e Public buildings;

e Approval and inspection of effluent disposal systems

o Follow-up of Notifiable Disease Notifications;

e Noise, dust and other health related complaints;

e General advice to the public on matters relating to environmental health;

e Ongoing involvement in COVID management arrangements and onsite
premises assessment of COVID compliance.

WASTE MANAGEMENT

Landfill Refuse Sites

Periodic inspections were carried out at the landfill sites. As part of the licensing
conditions for the refuse sites, annual reports were submitted to the Department
of Water and Environmental Regulation (DWER) within the specified time
frames. Work continues in respect of improving the sites to ensure compliance
with the Licences.

Calingiri and Yerecoin Sewerage Systems

Jet cleaning and CCTV camera work to produce a condition report of both
sewerage systems was undertaken and corrective works will be undertaken next
financial year to rectify a couple of identified issues.

FOOD PREMISES

All food premises within the Shire were inspected throughout the year at regular
intervals on a risk assessment basis frequency and, where required, work
requests were issued for premises to be brought into compliance with the Food
Standards Code.

All premises remained in compliance with some minor items requiring attention
from time to time.
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ON-SITE EFFLUENT DISPOSAL SYSTEMS

Several on site effluent disposal systems were approved during the year. These
approvals included assessment of the sites to ensure suitability of the approved
systems to the areas of installation and inspections where practical of the
installations.

All systems were installed in accordance with the approvals.

Gordon Houston
Environmental Health Consultant

BUILDING

The Shire’s building surveyor undertakes the following tasks:

e Assessment of Building Applications for compliance with the National
Construction Code of Australia and relevant Australian Standards;

o Issue of Certificate of Design Compliance for Class 1 & 10 buildings;

e Process and issue of Building Permits;

e Process and issue of Demolition Permits;

e Monitoring the handling and disposal of any Asbestos Containing Materials

and the compliance with the ACM Handling and Disposal Code;

e Initialand periodic compliance inspections of private = swimming

pools barrier fencing, gates and access points in townsites;

e Inspection and maintenance of Shire controlled and owned buildings when

required.

e Maintain close liaison with builders, architects/draftsmen and owner
builders to ensure a satisfactory standard of building construction and
compliance with the Building Code of Australia, is maintained; and

Any other relevant building matter required to be attended to by Council staff.

The Shire’s Building Services has continued to receive and process
building permit applications once they have received R Code or Local Town
Planning Scheme compliance certification, within the mandatory period.

Building Control
The number of approvals and the value of these approvals, are not available for
the 2020/2021 Annual Report

LOCAL PLANNING SCHEME

The Shire’s consultant town planner finalised the proposed Omnibus Amendment
to Local Planning Scheme No.5 to address a number of issues that have arisen and
changes that have occurred since the Scheme was first approved and gazetted in
March 2012. The amendment has been approved by the Minister for Planning and
now has full legal effect.
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The Shire’s local planning policies are being reviewed and a suite of new policies
will be prepared for consideration by Council and public advertising thereafter
for a minimum period of 30 days. Public advertising will also be undertaken to
provide opportunity for the local community to provide feedback and comment
on the proposed policies before any decision is made by Council regarding their
final adoption.

Compliance with all relevant town planning requirements is proving to be a
significant issue throughout the Shire and has been the focus of much of the work
undertaken by the Shire’s town planner over the past twelve (12) months.

The Shire’s town planner will continue assisting the Shire Administration, local
businesses and community members with any town planning and development
related matters and will assess and provide recommendations to the Shire’s Chief
Executive Officer and Council in respect of any rezoning, subdivision and/or
development applications received.

Shire of Victoria Plains Annual Report 2020 - 2021 28



SHIRE’S ORGANISATIONAL CHART

a1} Wo.1y 9[0.1 IoSeuey SdUBUL]
ayp ul pajsisse [1zeag [[if ;910N

AanieH ueor

S0'0 uelieaqr] Jaqunso
YHWwS Jajtuusp
SO0 1es|og Jaues|)
SIuuaf [alueq
S0°0 18u1je] Jaues|)

Emum>f
01 99uleJ| J9J1HQ IAISS JOW0ISN)

$J012BeJ43U0D

FETVRRETE] cmmmi e/u S91IS [|I4pueT - 9IS ISTENESICEN
1921}JO 92UBUISA0D 0T $10303Q / 3IAISS J3W0ISN)

9JIM 18 901d215 9992\ BION| |
se|3noq aor €0 J101e43dQ 3MS asnyay 0T AJeiqry / 321A3S JawoIsn)

jueynsuo) 3uiuueld

3004) [9eYdIN 3anDoN eYolI3

pJjemp3 J913d 0T suapJen g syed 01 1921330 uonessiulwpy| |

9J0J 1uiof - oAanung Suipjing
90 300D auljanboer
UO3ISNOH UOpPJOD 01 su138iIH uouey 0T 93ulesy Aue pul _ _ 1321440 So1ey
904 JulOf - H [EIUBWUOIIAUT 1921130 Aajes Ajlunwwo) ov pueH |esauan/iolesadQ ueld
_ 00 (p224n0S1N0) UOISIA 1|
NSY 0T Alied sejoyaIN 01T spueH sulpea (19A97 Y8IH) sa1ey
jueljnsuo) adueuly 198eue\S921A19S Aduadisw ] Ajlunwwo) €0 1e214123|3 Suip|ing |ense) oueuly
ﬁ Jaseldq se|3noq odwe)oaq uus|H
sjuelnsuo) - podaa 391 Aojes 0T J0sinaadng sydom 0T J98eue) adueuly

0T

seqo|y alnf
JUBISISSY DAIINIBXT / 13210 INDO

0T

apaa] epud|n
1321440 dA1IN3XT JA1YD

SISQWIBIA £

BECOENNEIEE

|12UN0)

1 X414

(aunr) aanydnas jeuonesiuesio

suie|d BLIOIIA JO I1YS

29

Shire of Victoria Plains Annual Report 2020 - 2021



EMPLOYEE REMUNERATION

The Local Government (Administration) Regulations 1996 r.19B requires that employee
remuneration in specific bands be reported.

The Shire’s executive remuneration is assessed against skills, qualifications, experience
and the responsibilities of the position.

The figures below represent a cash base salary but do not include vehicle allowances,
non-monetary benefits such as professional memberships or superannuation in
accordance with policy.

Salary Band 30June 2018 | 30 June 2019 | 30 June 2020 | 30 June 2021
$120,001 - $130,000
$130,001 - $140,000 1 1 1 1

OTHER MATTERS OF GOVERNANCE — STATUTORY REPORTING
PUBLIC INTEREST DISCLOSURES (PIDs)

The Shire is required to complete the Public Sector Commission’s Integrity &
Conduct Survey each year. This covers the annual reporting responsibilities
under the Public Interest Disclosure Act 2003. The survey assists the PSC in
monitoring ethical trends and building capacity through strengthening
organizational structure, leadership and systems, and policies and processes, as
part of its oversight of minor misconduct functions under the Corruption, Crime
and Misconduct Act 2003.

The Shire of Victoria Plains did conduct the annual PID survey for 2021. There
were no public interest disclosures during 2020/2021.

NATIONAL COMPETITION POLICY (NCP)

The Shire is required to report its progress in implementing the
National Competition Policy in their annual report. There are a number of
specific requirements placed on local government in the areas of competitive
neutrality, legislation review and structural reform.

Competitive Neutrality

The principle of competitive neutrality is that government business should not
enjoy a competitive advantage or disadvantage, simply as a result of their public
sector ownership. For local government this relates to user-pays income of over
$200,000.

In accordance with the Shire’s responsibilities under Clause 7 of the statement
relating to competitive neutrality, the Shire of Victoria Plains has reviewed its
activities in line with advice from the Department of Local Government Circular
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No 806 and has found that none of its activities are “Significant Business Activity”
for competitive neutrality requirements.

The Shire of Victoria Plains did not privatise any activities in 2020/2021 and so
consequently there were no obligations to report in this area.

Legislative Review

The Shire is required to assess which of its local laws might impact on
competition and conduct a review to determine how restrictive practices might
be overcome.

There were no new local laws created in 2020/2021. The next review required
by the Local Government Act of the Shire’s local laws is due in 2024. Accordingly,
there has been no impact on NCP requirements.

RECORD KEEPING PLAN — COMPLIANCE REPORT

In line with Section 19 of the State Records Act 2000, local governments are
required to have a Record Keeping Plan that is approved by the State Records
Office (SRO). The plan applies to employees, councillors, and contractors.

The Record Keeping Plan is the primary means of providing evidence of
compliance with the Act and the implementation of best practice record keeping
in the organisation. In line with Section 17 of the Act, the Shire, councillors, and
staff are legally required to comply with the actions listed in the plan.

The Shire is committed to the management of records in accordance with
legislative requirements and best practice.

The Recordkeeping Plan was reviewed in the second half of 2020/2021 and the
review report will be submitted to the State Records Commission in November
2021.

Evaluation of Recordkeeping Systems

Evaluation of the shire’s recordkeeping system was undertaken in 2020/2021.
This resulted in several changes to processes to improve recordkeeping and
reduce the amount of information stored outside of the recordkeeping system.

Recordkeeping Training Program

The Shire of Victoria Plains implemented the use of SynergySoft Central Records
to capture their records and staff were provided with informal training from an
external Records Consultant and one on one instruction by request.

Evaluation of the Recordkeeping Training Program
The shire’s training recordkeeping program commenced with an audit due in

March 2022 regarding the successful registration of records.

Recordkeeping Induction Program
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The recordkeeping Induction program has yet to be implemented to new staff.
This will be commencing the second quarter of 2022 and will be provided to all
new staff within three months of commencement. The program will include
training manuals, face to face training and online training on a as needs basis.

FREEDOM OF INFORMATION (FOI)

A copy of thecurrentstatement is availableon our  website:
www.victoriaplains.wa.gov.au. We confirm that the Shire complies with the relevant
legislation and welcomes FOI enquiries.

The Shire of Victoria Plains received four FOI applications during 2020/2021.

b, T

The New Limestone Wall & Centenary Roses at the Anzac Memorial

Shire of Victoria Plains Annual Report 2020 - 2021 32


http://www.victoriaplains.wa.gov.au/

DISABILITIES ACCESS AND INCLUSION PLAN (DAIP)

The Disability Services Act 1993 s.29 requires the Shire to report on
implementation of their Disability Access Inclusion Plan. Further, the Disability
Services Regulations require that the report contain information on -
a) progress made by the Shire and any agents and contractors in achieving
the desired outcomes; and
b) the strategies implemented to inform its agents and contractors of its
Disability Access and Inclusion Plan.

The Shire’s Disability Access Inclusion Plan (DAIP) 2015-2020 outlines the
strategies and actions the Shire undertakes in working towards ensuring access
and inclusion for all community members.

The DAIP comprises seven outcome areas which identify and address barriers
that may prevent people with disability from accessing and enjoying the services,
programs and facilities the Shire provides.

Strategy

Outcome Time

1. People with disability have the same opportunities as other
people to access the services of and any events organised by, the
Shire of Victoria Plains

1.1. Disability planning is used in all new buildings Ongoing

1.2. Develop links with other strategies, agencies and frameworks Ongoing

1.3. Additional Public Toilet facilities for people with disability to be | Ongoing
made available

1.4. Parking spaces for people with disability to be allocated at key Ongoing
access positions at Shire offices

1.5. Update refuse services to include specialised rubbish collection As required
services if required

1.6. Procedures for monitoring effectiveness, including Staff training | Ongoing
to ensure awareness of the DAIP requirements

1.7. Procedural changes to include disability planning in new Ongoing
buildings

2. People with disability will have the same opportunities as other
people to access the buildings and other facilities of the Shire of
Victoria Plains

2.1. Monitor Shires Access Plan to ensure it incorporates all planned | ongoing
activities and functions throughout the Shire

2.2. New buildings to include disability and inclusion consideration Ongoing
at design stage
2.3. Develop link with other strategies and frameworks Ongoing
2.4. Update Refuse Service to include specialised rubbish collection As required
services
2.5. Procedures for monitoring effectiveness Ongoing
2.6. Disability Access Audit Report on Shire buildings June 2011
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3. People with disability receive information from the Shire of
Victoria Plains in a format that will enable them to access the
information as readily as other people are able to access it

3.1. CD Disc containing council information on request As required
3.2. Large print shire info on request As required
3.3. Inform staff of DAIP requirements Ongoing

4. People with disability receive the same level and quality of
service from the staff of the Shire of Victoria Plains as other
people receive from the staff of the Shire of Victoria Plains

4.1. Allocate Duties, Responsibilities and accountability for DAIP Ongoing

4.2. Deliver DAIP awareness training including disability Ongoing
communication training

4.3. Develop training matrix to include refresher training for DAIP Ongoing

5. People with disability have the same opportunity as other people
to make complaints to the Shire of Victoria Plains

5.1. Ensure complaints procedure and outcome satisfaction form is As required
made available in large print and CD

5.2. Ensure staff who manage complaints procedure are aware of Ongoing
responsibilities and new procedures

5.3. Develop training matrix to include refresher training for DAIP Ongoing

6. People with disability have the same opportunities as other
people to participate in consultation with the Shire of Victoria
Plains

6.1. Invitation to people with disability to have a say in planning Oct 2011

6.2. Invitation to be an ongoing disability community representative | Oct 2011

7. People with disability have the same opportunities as other
people to obtain and maintain employment with the Shire of
Victoria Plains

7.1. People with disability are encouraged to apply for positions with | Ongoing
the Shire

As per the activity in the 2019-2020 report, many tasks were on-going in nature.
No priority issues were identified and no specific actions were required or
undertaken.

It was planned for the DAIP to be reviewed during 2019/2020. However, this did
not occur. It was anticipated that the review would be held in the second half of
2020/2021 with input, feedback and contributions from the community will be
sought. A community working group did meet in May 2021. However, due to key
staff changes and the impact of new reforms under the Local Government Act, the
Shire lacked resources to continue the review process. It is hoped that it will be
completed by 30 June 2022

The Shire’s DAIP is posted on our website, together with an Accessibility Notice.
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SHIRE FACILITIES

o

New Shae Sails at Bolgart

Shire Library

28 Cavell Street, Calingiri

Phone: (08) 9628 7004

Fax: (08) 9628 7008

Email: reception@victoriaplains.wa.gov.au

Calingiri Recreational Hall

Yulgering Road, Calingiri

Phone: (08) 9628 7004

Fax: (08) 9628 7008

Email: reception@victoriaplains.wa.gov.au

Calingiri Sports Pavilion
Renovated and refurbished in 2012.
Contact the Shire for further details on 9628 7004

Bolgart Hall (includes the library)
George Street, Bolgart
For information or bookings contact: Nancy Holmes 9627 5135 or the Shire on

9628 7004.
Email: bolgartlibrary@victoriaplains.wa.gov.au
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Yerecoin Hall
Miling Road, Yerecoin
For information and bookings contact - Yerecoin Traders 9654 6015

Piawaning Hall
Toodyay Bindi Bindi Road, Piawaning
For information or bookings contact - Kerry Smith 0429 109 094

Mogumber Hall

Bindoon Moora Road, Mogumber

For information or bookings contact - Tania Menzies (Mogumber Progress
Association Treasurer & Bookings) 0408 515 037

Mogumber Library (0ld School Building)
Mogumber Yarrawindah Road

Mogumber WA 6506

Ph: 96519015

Gillingarra Recreation Hall

Bindoon Moora Road, Gillingarra

For information or bookings contact - Gillingarra Sport and Recreation Club,
President: Jenny Kelly on 0427 765 805 or email: eogsrc@gmail.com

Refuse (Landfill) Sites:
The Shire operates three Category 64 Putrescible landfill sites:

e Bolgart (Licence L6956/1997/11)

e (Calingiri - Crown Reserve 34141 Calingiri-Goomalling Rd (Licence
L6955/1997/11)

e Mogumber - Reserve 8588 Bindoon-Moora Rd (Licence L7011/1997/11)
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REPORT AGAINST THE PROGRESS OF THE STRATEGIC
COMMUNITY PLAN & CORPORATE BUSINESS PLAN

INTRODUCTION

Local governments are required to plan for the future of their districts. Amongst
other things this entails implementing Integrated Planning and Reporting that
includes preparation of a strategic community plan to cover at least 10 financial
years.

The strategic community plan (SCP) as the plan for the future then ‘feeds into’ a
corporate business plan. The SCP sets out where the community wants to go. The
supporting Corporate Business Plan and associated documents such as the long
term financial plan (LTFP), the asset management plans (AMP) and workforce
plans set out how the Shire will help get there. The annual budget allocates funds
towards those various goals and plans.

To meet the requirements of Integrated Planning and Reporting, the Shire has the
following plans in place:

Plan in Place Date Adopted Comment

Strategic Community Plan 18 March 2018 Next plan due March 2022
Corporate Business Plan 12 August 2019 Next Plan due August 2023
Strategic Resource Plan 12 August 2019 Contains LTFP and AMP
Work Force Plan 12 August 2019 Next Plan due August 2023

The Local Government Act 1995 s.5.53(2) requires that the annual report is to contain:

(e) an overview of the plan for the future of the district made in accordance with section 5.56,
including major initiatives that are proposed to commence or to continue in the next financial
year.
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Modification of Plans
In accordance with the Local Government (Administration) Regulations 1996
r.19CA it is noted that:
a. No modifications were made to the Strategic Community Plan during
2019/2020; and
b. A new Corporate Business Plan was adopted on 12 August 2019.

Strategic Community Plan (SCP)

The current SCP was adopted on 28 March 2018, following extensive consultation
in the community and public meetings in the towns during 2017. The SCP
identified the following as community priorities:

Priority Areas Measuring our Success
Community to enhance and improve a sense of community in the Shire
1.1 Better publicise upcoming events and e Development and implementation
activities in the Shire of a Shire recreation plan
1.2 Improve aged care and support
1.3 Promote community health and wellbeing
1.4 Support sporting, volunteer and community
groups
1.5 Increase community activities
1.6 Develop new/ reuse existing community
facilities

Economic  to improve and add to local economic development and activity

2.1 Examine opportunities to diversify the local | e Development and implementation
economy through initiatives such as of a Shire economic plan and
tourism associated activities

2.2 Improve tourist/ caravan park
accommodation

2.3 Improve community connectivity

2.4 Initiatives to reverse ageing population

2.5 Art installations to support marketing of
localities

2.6 Review land supply in town sites

2.7 Create a regional brand that encompasses
all towns

2.8 Develop a business and industry attraction
strategy

Environment to protect or improve the natural environment

3.1 Undertake initiatives to improve recycling e £stablishment of initiatives such
32 Support environmental sustainability as small scale grants to
initiatives and community forums undertake projects aimed at

improvement or protection of
environment, and a review of
recycling activities and
implement changes that are
useful and affordable
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Infrastructure

to go about daily life

to maintain or add to the stock of infrastructure used by the community

4.1 Undertake town beautification programs e Extent to which the Asset

4.2 Improve utilities (power, water, etc) Management Plan is

43 Maintain/ improve community facilities to implemented
an agreed standard

4.4 Develop a process to deal with e Implementation of system to
miscellaneous works requests deal with minor works requests

4.5 Improve facilities for trucks and drivers

4.6 Instigate a road verge maintenance program

Civic Leadership

to better allocate scarce resources and effectively interact with the

e Implementation of initiatives to
better connect Council with the
community and associated
matters.

community

5.1 Implement measures to improve
relationship and communication between
Council and community

5.2 Improve elected member performance

53 Develop an advocacy and lobbying capacity

5.4 Measures to improve organisational
efficiency

Status of the Measures of Success
The measures of success pick a key outcome (measure) for each priority area
(objective) to show overall progress made against the strategies/actions that
underpin the outcome.

Priority Area

SoVP CBP Measures of Success 2020 - 2021

Descriptor Measure Status

Comment

development and activity plan and associated activities

Community To enhance and improve a sense of Development and implementation of a Shire recreation Shire Recreation Plan not commenced due to lack
community in the Shire plan of budgeted resources.
Economic To improve and add to local economic Development and implementation of a Shire economic Shire Economic Plan not commenced due to lack of

budgeted resources. However, the review of Town
Planning Scheme was completed. Now waiting on
the sign off by the Minister for Planning.

Environment To protect or improve the natural Establishment of initiatives such as small scale grants to The Container Deposit Scheme commenced during
environment undertake projects aimed at improvement or protection 202/2021. Moora Tip offered to do a pick up

of environment, and a review of recycling activities and recycling at Yerecoin and Piawaning. Awaiting

implement changes that are useful and affordable further information regarding liability and risk.
Improvements to Drum Muster relies on
community groups undertaking this program -
expect to finalise 2021/2022.

Infrastructure To maintain or add to the stock of Extent to which the Asset Management Plan is Funding approved under LRCIP for additional
infrastructure used by the community to go [implemented Yerrecoin sewer inspection hatches. Community
about daily life facilities and transport infrastructure were

impacted by changes to key staff, insufficient
staffing numbers, and claims for funding not
submitted on time. Discussions were held with
Council during 2021-2022 Budget workshops re
resourcing (Works Crew and key Plant - Grader and
Roller)

Implementation of system to deal with minor works Works request system was implemented in

requests 2020/2021

Civic Leadership To better allocate scarce resources and Implementation of initiatives to better connect Council Shire has successfully continued participating in key

effectively interact with the community with the community and associated matters stakeholder meetings and advocacy. Improvements
to Integrated Planning and Reporting continued.
Interim Community Engagement strategy/policy
developed Permanent policy will be carried forward
for 2021/2022
Legend
Indicates lack of staff resource in this area.

Off-track 0- 49% completed Road block could be due to funding revoked or deferred, inadequate resources available, other priorities take over, natural event, or is not due to start at the moment

Mornitor [ |50- 69% completed Project is progressing adequately, staff need to ensure it does not fall into "off track"

On-track - 70 - 100% completed The desired range when adequate resourcing is available for an action (key project, facility or service)

Deferred
Other

- Other factors impacting Disruption has occurred due to changes in key staff, difficulties in sorting key funding and so on
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The table shows that the actions which underpin the Community Outcome and
Economic Outcome regarding the need for a Shire Recreation Plan and Economic
Plan were not commenced due to a lack of budgeted resources. However, the
review of the Town Planning Scheme was completed. The need for such plans will
be revisited during the next major review of the Strategic Community Plan. The
Shire has had success regarding the environmental, infrastructure and leadership
measures.

Corporate Business Plan

A key improvement regarding the CBP process was the implementation of a level
of reporting during October 2020 that allows the Shire to show in a clear way the
strategic objectives achieved, progressed or impacted by external factors. In
terms of actions achieved in 2020/2021, a summary is shown in the following
graphics:

CBP Dashboard 20-21 Q4

Other, 4, 15%

Monitor, 4, 15%
On-Track, 12, 44% l ’

Off-track ®Monitor B On-Track ™ Other

Graphic 1 - Actions Ontrack, Monitored and Off Track
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Commenced vs Monitor/Comp -
Priority Area

1

1
EN
R

COMMUNITY ECONOMIC ENVIRONMENT INFRASTRUCTURE CIVIC LEADERSHIP

®m Commenced ® Off Track Monitor On Track Other

Graphic 2 - Breakdown By Priority Area of Total Actions Commenced vs
On-track, Monitored, Off-track

Graphic 2 demonstrates Civic Leadership is the Shire’s most successful priority
area (PA). The majority of actions have been achieved in this area. However, the
process to develop the next Disability Access and Inclusion Plan is held up due to
the change in EHO in June/July 2021. Staff training outcomes were static. The OSH
training for OSH representatives did not occur in the June Quarter.

Regarding the Infrastructure PA, improvements have continued through the
fourth quarter including funding approved under Local Roads and Community
Infrastructure Fund for additional sewerage inspection hatches at Yerecoin.
However, the yellow flag indicates that in the June Quarter, community facilities
and transport infrastructure were impacted by changes to key staff, insufficient
staffing numbers, and claims for funding not submitted on time. Discussions have
been held with Council during 2021-2022 Budget workshops re resourcing
(Works Crew and key Plant).

Recycling program recognises introduction of the Container Deposit Scheme.
Moora Tip has offered to do a pick up recycling at Yerecoin and Piawaning.
Awaiting further information regarding liability and risk. Improvements to Drum
Muster relies on community groups undertaking this program.

The dominance of the red flags in the Community and Economic PA’s indicate that
many of these actions (at least half) are impacted by COVID and lack of resources.

Shire of Victoria Plains Annual Report 2020 - 2021 41



8uI24n0sal a4 pjay suolissnasiq

's;aquinu Suiyels Juaidiynsul ‘eis Ay 01sadueyd Aq paroedw| :1a1enp
aunf ‘Sulp|ing pJeog Speoy Ul Uaxeuapun s}J0M [ed14303|3 ‘Uoile|naiial
01sJieda) SuIpn|oUl USXELISPUN }JOM IBUSIUIRW BUIINOY :493enD
yose -92e(d u 1nd sue|d uoioe ajelidosdde pue passase aq ued JAY
3Y31 40 sjuawInbal 31240420 SYIUOW XIS 1SE3| 18 SAIAI 2Y1 3Xe |[IM

0s

1°9°T 99 "Pa2USWIWOI JON

é(€4A)
2707/TT70T- 1541 paiinbal ue|d UOIIED.I9Y "PAJUSWIWOD JON “€'" T 335

£00T - 0dx3 Suluemeld 'z"€"T99S- 6T-AINOD Aq pazoedu)

‘B9Je S1Y] Ul S924N0Sa
J0>28| pUe 6T-QINOD AG paIdedwi Ja3IUN|OA B UYL “Z UMOP3207 QIAOD
018np- 170 404 pad0.d 10u pip Aeq dezuy ‘1es|og ul pjay Aeq eljesisny

0s

 JA2USWWIOD 0} PaIeI0||EaY "T°9'T 39S *PIJUSWWIOD JON

©3.J€ S|Y} Ul S324N0S3J 4O 38| pue 6T-AIA0D Aq paioedw|

£3JE S|U} Ul S924N0S3 4O 28| pue 6T-AIA0D Ag paidedw| Z 18 T SIA

SUOIIRIgR[RD 0ST dAOS Y3IM uoidunfuod
ul TZ0Z Joqwaidas Suipasdosd odx3g Suiuemeld ‘pa|[@2ued 0apoy
JAN JoqUINSOA "eaJe S1Y} Ul $324N0S3J JO }Ie| pue 6T-dIA0D Aq paioedu|

£3JE S|U} Ul S924N0S3 4O 28| pue 6T-AIA0D Ag paidedw| Z 18 T SIA

A3a3e.3s Adedonpe ue 3uipie8al 7z0z/TZ0T 404 ue|d

siseq Je|ngaJ e uo Suinjong
‘a8ed %000a2e4 3.1YS ‘49119 |SMaU AJUNWWOD SapN|au| "TJA pa1d|dwo)
JuBWWO)

paiodwo)

0009y
suoneanay
000'STTS
slieH SMW Suiuueld
JUaWaSeue W 33sse Y3Imaul| ulse e}
Ajlunwwod anosdwi pue ulejuleN | €9°T
sall|oey
032 Pa1e20]|02 3SN-[}NW 1PNJISU0)| 7'9'T
S3111|108) Pa1€I0||0D
oD 3SN-13|NW 40§ BUIPUN} 40§ 31eI0APY| T'g'T| Apunwwod Sunsixe asnal /maudopasg|9'T
éé SIUBA3 AJlUnwwiod
é Suney|oey ursdnoid Aylunwwod 1oddng
$913IA1308 paseq Allunwwodajowodd| ¢'S'T
SUO11dUN} pUe SJUAS AJIUNWWOD IS0y
WHO pUE S1USWAASIYIE AJIUNWWOD 914G 9D
TSt $311IA1308 AJlUNWWOD 3sealdu| | G T
S91}1]198) P1EI0[|0D
01 9sN-13|nW 4oy Bulpuny 10§ 3RI0APY | ¢ T
] SIUaA3 Ajlunwwiod
< Suneil|oey ursdnous Aylunwwod oddng YT
. suoneo(jdde sdnoJs AJlunwwiod
¢ jues yumsdnoud Aylunwwod poddns|  1opp pue Jaa3un|oA ‘Suiiods poddns | T
sjuaAe pue sdnoud Ajlunwwod
000°6€$ i uj uonedidiped Allunwwod aSeinooul
CET
] sjues Suvqg|em pue yijesy Allunwwod
< ey pue oy Ajdde 03anunuod| 1-¢'1|Sureq)em pue yijeay Ayunwwod azowold |1
S9111]198) pue s321AIas Joddns
032 pue a.ed pade panodwl 10§ 31e20APY [ 177 Joddns pue aJed pageanosdw| |z T
swuojie|dajdiynw Suisn Ajlunwwod 3414YS 3Y3 Ul S313IA1108
o0 ay3 yumagedua ApAioe 0yanuiuod | 1oy puesjuans Suiwoadnasidignd J9319g | T°T
150) oym uondy ASajens

Auunwuwo)
easy Ajuound

42

Shire of Victoria Plains Annual Report 2020 - 2021



A3a1e.35 do[oASp 01 PaPaaU $21N0SaY *(EJA) £202/2Z0T 10} pauue|d

¢D0¥Y 41M U01I2UN[U03 Ul 19NPU0)

¢D0HY YHM U01IdUN[UOI Ul 19NPU0)

Sd1 yedp Suimainal Ajpualunad sejdnoqg sofr "a41ys ayy

10J SuIneS JUeIYIUSIS B S| pUB SIBIA G UBY1IN) B 10) Sd7 53 M3IASJ 0} Paau 10U
S90p AJ1YS SUEBWI SIYL "TZ/20/ST JO Se [9POW MU 33} Y3IM dul| Ul 1S0d ou Je
pealIsul S47 mau e pad@Aap sey Ddy/M Sd1MBN "U0I1939|3 31e1S TZOT Y21eN
94049 IN220 01 10U SEM YdIYMm “I21SIUIA Ag [erosdde [euly uo Suiiem asem
Aj[e11u] 0202 INDO 3sh8ny panosdde snqiuwQ *syusawpuawe sngqiuwo

S8

€ JA@IUBWIWOY "BAIE SIY] U1 S3IIN0SA O 32€| Aq pajoedw| "paouawwod JoN

€ JA9IUBWIWO) "BAJE SIY] U] S3DIN0SAI JO }I€| Aq pajdeduw| ‘pasusawiwod JoN

(€4A) 220Z/TZOT Ul 1UBWSIUSWIWOD J0O) J911BIN

8u121n0sa1 3. p[Y suoissnasiq ‘staquinu Sulyels

JuaIdIyNsUl ‘Yels Ay 01 saBueyd Aq pajoeduw :aa3senp aunr "zz0g/120¢
ul pase|das aq 03 S3111[198) 01 S|[2MXEOS "pade|das SuINSOY Hels 03 SMAIIS
SU1J00J ‘IN0 Pauea|? SI9IIND 13BN YJe N "JUasa.d Je Siseq aA110eal

B U0 1IN0 PaILIed SO 'SJIAIY 9Y1 18 500] 01 9dUBYD B SBY 10U Sey SMIA BYL

0s

Suiuue|d
4O [2A3| pue Uo11e81159AUI UB YINS INO Aled 01 BaJe S1Y] Ul S321N0SaJ JO
soe|esiasay] "ue|d Juswdo@Aap 21WOU03 SuIpN|dUl £20Z/TZ0T 40} ue|d

uo1oesiyl Suipsedas uonowoud
9)e3JopuUn 01 BB S1Y] Ul S9IN0SDJ JO yIB| B SI UYL "720T/TZ0T Of pauue|d

ASa3eu1s uoljoesnie ASajeuss
oD Ansnpul puessauisnge dopasg| T°8'z|uonoesie Asnpul puessauisnge dopasg|g8'z
S9AIIBI1IUI PUB SJUBAD
oD Sunaylew |euoiSas ul aeddiued| LT
juawdojanap SuUMo} ||e sassedwooua
o Sulpueuq |euoiSas a1ednsanul| T°L°C 1Byl pueuq |euoiSal e 91eal) |/
dL
awayas Suluue|d umo) maInRY| T'9°C $911s umo3 ul Ajddns pue| mainay [9°z
X suol3oeJiie eso| Sunowoud ‘pe o1gnd S3111|e20|
¢ aseasoul oy salliunlioddoalednseaul| T1°G'z| jo8uneyiew ioddns oysuolle|jeisul Ly |z
] S1UaAD
¢ puesuolloeiIe ‘s 1984 |BJO|230WO0d [ T'pg uone|ndod Sula8e asianal 01 SaAIeIMNUL| ' T
$9DIAJDS SUOIIBIIUNWWOID )
03 panosdwiioyaied0onpy| T'€'C A1IA1193UU02 Alunwwod anosdwi| €7z
00029$ | smw 198pnq [enuue
pue Sujuue|d JuswaSeuew 19sse y1m
aul| ursanI[Ioe) uonepowwoddeanosdwi| zz'g
nusip
‘ 3U1 UIY1IM S31IS Uollepowwodde uollepowwodde
151N0} Joy suondo apes3dn a3ednsanul| 17z ied ueaesed /1sunoy snoudwi|z'z
wsnol
031D SB |Ins SaA| ul ySnoJiyl Awouoda |edo|
SUOI10BJ1IE pUB S3I11|19.) [eD0|dj0WOId| T'T'C ay1 Ajissanlp o1 saniunlioddo suiwex3| 1'g

Jlwouod3

43

Shire of Victoria Plains Annual Report 2020 - 2021



(sued Aoy pue SL
M) $340M) Suldanosal 8 sdoysyiom 198png ¢z0z-TZ0Z Suldnp |12uno)
Y}IM p[ay SUOISSNISIQ "W I3 UO Pa33Iwigns Jou ulpuny 1oy swie|d pue
‘s;aquinu Suels Juaidyynsul ‘yels Aoy o1sadueyd Aq paroeduw| :ua3uenp
aunr ‘1oday Suyalig yaJen SMIA Jad se paie|dwod Suipesd adeuaiulen .
‘(1z0z |14dy 4n220 01) |eas [euly 01 pa1e|dwod apesddn yepuimeliep NE0'vS O SMIA
12quin3o|A :1934enD YaJeA 919|dwod py 159\ 1es|og 919|dwod N99'7$ D
PY 1SB3 YINOS UI03IISA 191END J9GUIIIDQ "PIIUSWIWOD PY UI0IDIIBA IS
UO SO/ "USNEIISPUN Siledal 38ewWep peoJ pue Jap|nNoys Wz "paid|dwod sue|d uawaseuew
wyZ T Sulusapim 13 [eas 159\ 14eS|og pa1a|dwod }40M 1SA|ND pue aSeulelp 19SS Y}Im 3ul| ul s4njonJisedyul weuSoud
awWos *paja|dwod Sulpels adeuuIIUIEW JO 3INDAID ||N4 193JenD Jaquiardas uodsuely spinoad 03 snuiuod | 19y 9oueuUIUIEW 954N pEOJ B BYEBIISUl| 9"t
S¢ (ma1na1 awiayas Suiuue|d umoy
'ym SMIA UI3pPN|oUl) SIALIP PUB S}INJ1 104 S3131[198)
anosdwia|qissod asaym pue uteule| TGy SIDALIP pUE SYINJ} 10§ 31|10} dA0Id W | G
MIINY SL
198png ay1 03 paRIWIQNS U3 SeY 3[NPOIA 921AIDS JBW0ISN) J0) I1sanbay ,
‘91ISAM $,2414S 943 01 papeo|dn w.oy 3sanbal Jawoisnd ayl pue paysi|qeiss 005'7$ SMA sue|d juswaSeuew s1s9nbaJ SHI0M snoaue|(ddsiw
U9a(q sey 1915189, v "Wa1sAs 1s9nbal 9IAJ8S 11BW0ISNI 01 papue.lgay 1955e Yy1Imaul| uisisanbal 01 puodsay| T'v'¥ Yam |eap 03 ssadoud e dojanad| vy
8uidinosas 0S
24 pJay suoIssnasiq ‘s;aquinu Suiyels Jusidiynsul ‘yels Ay o1 sagueyd SMIA JUsWSSeUBW 19558 Y3IM BUI| U] S3] pJepue)s paaJSe ue 03 salll|oey
Aq paoedw :1a14enp aunf ‘pajutedas pue (Ajajes) paiadiedns oo Pa]|0J3u02 341yS UlRIURW puBddURYUT| T'EV Anunwwod anoudwi Jutejuren| gy
"720T 0S
Ae sau1dxe uondwax3 yy3 "paia|dwod aJe SHI0M papuny 41y 3yl Jaye
ue|d 1UsWaSeue|y 195sy dWaYdS 98eIaMaS 931 JO UO119|dW0d 3Y] pasiopua
[19UN0) "32UBJ1| Y340 [BIIJBP P3SIOPUS NIO TZOT 2UN[3Y3 38 [19uN0) 000°05$
*170¢ [14dy 87 [eMauaJ J0janp 92uad17 - Adljod diyspieH [eloueuly a8eiamas 000°0v$ OH3
10} 1da2x® sjuswaJlinbas paia|dwod sey OHI "TZ0¢ |1 4dy anp mou sa3onp
(000°05$) panoidde pue pa13iwgns saydiey uoi3dadsul UI0IBIIBA 10}
8ulpung |(000°0%$) Pa39]dw o2 Uo13d3dsUI A1DD pue ulues|d ainssaid ysiH ue|d a8euew jassedfesomas dojpada| Ty
9214d BSSIDIA - UB|d Jo1BM 14
D0OYY 24 UOIssas uyalig A|nf Je uoissnasiq "paniadal g 98e1s Joj Suipuny
*d12y¥71 panwqns Sulpuny adidpuels ¢ paainbau spesd adims sue - adidpuels on sa1jddns Ja1em pue
4918/ BJIBSUI||1D/3UIUBMEI YIIM PAYIIUBPI SANSS| “TZ0Z/0C0T 31N [eAd Jamod ajelsdoadde soy Aqgoj o3anunuod| TV (210 “4o3eM “Jamod) sanyijian anoadwi| z v
DY 1 passnasip os|y "paJinbaiagueusis ssnasip 0
01Speay UoI1eI120SSY $$94304d Y1IM 18W 03D pue dS *2202/T20T 4104 pauue|d SMIN ue|d a8eusis pueadedsumolredojpaad| T'T'v| sweiSoid uonediyiinesaq umoladerdpun|(T v ainynasequ|
0 10edWI [EIUSWIUOIIAUD
2202/T707 @2uswwod 03 pauue|d OH3 22npaJ 03 seAllelIul 9jowoud 0 swnJoj AJlunwwod pue saAlieniul
Allunwwod pue siap|oyadeIs YIMIOM| T'Z'€ eulelsns |ejuawuoliaua oddns |z e
éSPJeMUO 7Z0Z/T 70T 104 SaAIIRIIUL Y10 06
ue|d "ys14 pue A1ljigel| SuipieSas uoiewdogul Jayliny Suinlemy ‘Suiuemeld
pue u102313A 1e dn yd1d e Op 03 pasayo sey di] BIOO|A “UOIleW.IOUI OH3
Y3Im papinoad AHUNWWO) - Sjul0d UoIeUO( SS929€ Ued sdnou9
Ayunwwo) *0Z0Z 42q032Q T PIIUSWIWOI BWIYIS }Is0daq Jauleiuo) weJ3oud SuipAdas puedx3| 11 g SuioAdas snoidwi oy saaiienniuleRpUN | T°E juawuoaiAug

44

Shire of Victoria Plains Annual Report 2020 - 2021



00T

$921A9S Jadued

(s921A485 P321N0SIN0 A|3ua.ind) sa2IAIRS Ja8uey pue d1 ‘(Tz/0z 4els) 128png ,
Suip|ing pue y1jeay [e1UBWUOIIAUS 91 OHI 34 @2e|d Ul $s92un0saJl ajelidosddy weiSoud o suopaadsut Bup|ing/yeay Suipnul)
s921M9s Aole|n8au spinoud 01 snunuod| 9'p's
(D) 4234END BUNT U1 IN2J0 J0U PIP SL
M3IARY JusWSeue| SWIISAS [BIDUBULY PUB MAIASY /T 89y 3y "paia|dwod
AJ4B3U S1 d)Y 1U1INI BY] JO MIIADI Y] ‘SISEq SPIIU SE Ue UO pajuawa|dwi , SMIN
s3]y AdoopJey ‘pasundd0 sey uluiel} auo uo auo ‘Aemisapun sispodau 000°SLS | /Ho
40 3ulAj1iaA ‘padolansp 151 3|14 1193014 JuswaAo dw | Suidsay p1oday ayi st /03> s1043u02 93eridoadde Sujureutew
104302 pue A2ua1d1)y3 ASY B “JOASMOH "W0} 1UJINI Ul Ajjiuenb 013noyig 1siiymsa1ouadye euoiiesadoasiwixen| Sb°S
*M34D 3pISINO SS
104 Pays1|qe1sa aq 01 X14jew Sululel] "uo119}d AJeuIpioe.Ixe TZ0zZ YaJen SMIA
10} papinoid Sululel} uoi1d3|d [19uno) "Sululel]) SPI0IBIBUO UOBUO pue ) INAN Jjeis Joy
Sulutesyyueg od1puag ‘sOSI 40 BulsuuadI 1Jodsuel] ‘S1011pa1d/s101qep mw_mwm /032 | 8uip|ing Avdeded pue 3ululesy Jueas|as
a1 qofay3-uo papnjoul sey pue Sujosul usaq sey yeis ulwpy Joy Suiulel) Buio8uo a1eyljdey pue poddns| 'S
‘uaxemapuUN os|e aJam ssaahko|dwg SL
10} 19NpU0) JO 3P0 d1eJedas B pUB SIIQWIIA PI1I3|F 10§ 1ONPUOD JO IPOD)
MaU e SulpJiedal 19y JUSWUIAA0D 207 3Y3 03 sa8ueyd Aoy "pajuswa|duw
sem $s320.d (Q1d) 24nS0|IsIQ UOIIBWIOU| I1|qNd AY] "paId|dwiod TZ0T
qa4 Joys1ipne [eusaiu| "paid|dwod 0Z0Z YD "uond|dwod Sulieau ueld
JuswWaA0IdW| 3213981 491198°0Z0T INDO 42G03120 18 pa1dope pue paye.spal
97UJ9J9. JO SWIIS} 3933 IWIWO) HPNY "dW 3 O }Ie| 03 3np pakejap sypne 09
J3Y1INJ “JOASMOH "TZ0T G4 PAOUSWIWOD S1IPNY [BUIDIU| "SSIUIAIIIDYD
s} 01 uondnusip pasned sey yeis uisagueyd *€o |13un sia3jew aduel|dwod
SuipJesau yyuow yoea pawwetgold auam yeis *0z0z IsnSny ul paonpouiul uonesiuesio ayl noysnoayy
Jepuaje) aduel|dwo) "JAISIUIA BY3 PUE [12UNOD ‘B31UWWO0D 1PNy aoueldwon annejsiSa) 4o (93]
03 pa33lwqns 310daJ pue passaippe HPNY 0Z07/6T0T 34 si93iew Juedyiusis 481y e s30woud 03 5j013U00 URIIBN | £b°S
INDO TZ0T 94 pa32|dwiod mainay 128png Tzoz/ozoz| 00T ue|d |eueUl] WIa)
941 N0 TZOT YdJeN pardope pue pa1a|dwiod sjuswialels [elueuly NHO 8uo7 yum 2ouepiodde ul Ayljigisuodsal
[enuue 0Z0z/610¢ ‘pa1dope 198pNng TZ07/020T :SMO||0} Se SIsisse INSY |e1oueuly pue Alljigejunodoe ulejuleN | z'y's
*Ad1104 JuswaSelu3z wiisiu| oyl jo uondope ayy yiim Suoje 00T
ue|d Allunwwo) 218318415 3Y1 JO (A[JeaA 1) Ma1AaY 1891e.1S JoleIA IXoU BYL
pue ue|d uoisn|au| ssa22y AM|IgesIq 1xau Y1 J0 JuaWdo[BA3P 3Y3 }ONPUOD 000°SS 03D
01559204d Y3 paydope [19UNno) :431enP YaJe A "9e|d Ul [12uno) 01 sue|d [euonesado pue JSIVETRIIIE]
8unuodau AlJe14eNnD "0Z0Z INDO Joquwiaidas pajuswa|dw ue|d UOIdY dg) J18a1e41s ulejulew pue a1epdn ‘MaINRY| T'v'G|  |euonesiuesio anosdwi 03 saunsea [y
) , 00T |1PUN0) SaIpoq / spJeoq [1Puno) Aoedes
OYYS OYY DOYY du0Z
/ds/030 pue 21e1s ‘|euoiday ul uonedpied| T1e's BuiAqgo| pue Adedonpe ue dojenag|e's
(zzoz-TZ0Z TO U! SL
$5922Y/) 19NPUO) JO PO |NF MAU UO SulUlEJ} UOIIINPUI SB PAUIRIGO JEUIGIM
VTV "39NPU0) JO 90D 4e1S WHISIU| PUB 19NPUOD J0 3P0 AT Bulpn|oul 000STS | 11un0d
19V 979Y3 03 s98ueyd 1s91e| 3. UOIssas Suyallg Tz0z Adenigad 03 papiroid juswdojeAap pue Suiuiesy
92IAPY "12q0120 U! pue Jaqwialdas ale| Bulules] s[el3uassy NI papuale N3 juensjal Sujo8uo a3elljidey pue poddns|  1'z's|@ouewiopad Jaqwaw paale anosdw(z's
INDO TZ0Z Yoe 1e pardope Adljod Juswadedu3 wiaiu| SL
'SUOIRIJ0SSY $$24304d YHM AjJuadal pue gT-gIAOD SuipJedas As|aIsusixe 03D Alunwwod
Ayunwwod yim pasesus aney 03D pue JUapIsald 1ys "T'T°T 39S ay1 yum a8eSus Ajaande 01 snunuod | 7'1°'s
*TZ0ZaUN[ PaduUsWIW0d3d 0S
SINDO 1B 92uepUdlIE J1|gNd dlwapued ay) o3anpade|d ul [|13s sBunsaw
119uUno) 4o} $]020304d SuI193AD "UoIlRWIOJWI JO due. J91ea.8 Sulpinoad ,
pue paseadul aney s3sod y00qgade4 diwapued ayi jo 1ed 1511y Sulinp panss| 000'0T$ 0 Alunwwod pue |1PUN0) U3aMIaq
Ajleniuisia113|smau Ajyjuow-1g """ 335 0S|y INDO TZ0T Y24elN pardope Aaijod/Age1e038 uolea1uNWWod pue diysuone|al
Aa1jod yuswagedu3 wiiaiu|-Adijod/ASaielis dojaaap 01 payjep uoiied|12ads suoneajunwwodedoprsa| T'T'S anosdwi 03 sanseaw uawsadw |1

diysiapea a1aD

45

Shire of Victoria Plains Annual Report 2020 - 2021



KEY INITIATIVES 2021/2022
During 2021/2022, it is expected that the Shire will deliver the following:

Community
The Shire will finalise the communications strategy/policy.

Economic
The Shire will continue to review its building assets.

Environment
The Shire will revisit the Drum Muster Scheme.

Infrastructure
The Shire will continue the Wheatbelt Secondary Freight Network (WSFN) full
projects under the WSFN:

e Mogumber-Yarawindah Road Reconstruction Project;
e (Calingiri-New Norcia Road and Toodyay-Bindi Bindi Road Intersection
Project.

Civic Leadership
There are a number of key outcomes to be achieved including the Shire to:

e Continuation regarding the roll out of the new Local Government Act;
e Continue active participation at the Zone, AROC, Regional Road Group;

e Continue improvements to its compliance regime and records.

CAPITAL PROGRAM 2020/2021

The Shire once again received key funding to assist it progress the Capital
Program. However, some of these activities were underspent due to impacts
resulting from turnover in key staff positions and the impact of flooding
throughout the District.

Details regarding key capital items achieved are provided in the report by the
Manager Works and Services.
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inl eain of Yereoin Rd r km after Reconstruction in early
November 2020

The Shire of Victoria 2020 - 2021 Annual Report was prepared by Sean Fletcher from the Shire’s
Governance Section. All queries regarding the Annual Report can be directed to the Shire’s CEO.
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Auditor General

INDEPENDENT AUDITOR’S REPORT
2021
Shire of Victoria Plains

To the Councillors of the Shire of Victoria Plains

Report on the audit of the annual financial report

Opinion

| have audited the financial report of the Shire of Victoria Plains (Shire) which comprises:

. the Statement of Financial Position at 30 June 2021, the Statement of Comprehensive
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then
ended

o Notes comprising a summary of significant accounting policies and other explanatory
information

o the Statement by the Chief Executive Officer.

In my opinion the financial report of the Shire of Victoria Plains:

o is based on proper accounts and records

o fairly represents, in all material respects, the results of the operations of the Shire for the
year ended 30 June 2021 and its financial position at the end of that period in accordance
with the Local Government Act 1995 (the Act) and, to the extent that they are not
inconsistent with the Act, Australian Accounting Standards.

Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor’s responsibilities section below. | am
independent of the Shire in accordance with the Auditor General Act 2006 and the relevant
ethical requirements of the Accounting Professional & Ethical Standards Board’s APES 110
Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that
are relevant to my audit of the financial report. | have also fulfilled my other ethical responsibilities
in accordance with the Code. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Responsibilities of the Chief Executive Officer and Council for the financial report

The Chief Executive Officer (CEQ) of the Shire is responsible for the preparation and fair
presentation of the financial report in accordance with the requirements of the Act, the
Regulations and Australian Accounting Standards. The CEO is also responsible for managing
internal control (as required by the CEO) to ensure the financial report is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for assessing the Shire’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and
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using the going concern basis of accounting unless the State Government has made decisions
affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibility for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor’s
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.

Report on other legal and regulatory requirements

In accordance with the Local Government (Audit) Regulations 1996 | report that:

(i)  In my opinion, the following material matter indicates a significant adverse trend in the
financial position of the Shire:

a) The Operating Surplus Ratio reported in Note 34 of the annual financial report is below
the Department of Local Government, Sport and Cultural Industries’ standard for the
last three financial years.

(i) All required information and explanations were obtained by me.
(iii)  All audit procedures were satisfactorily completed.

(iv) In my opinion, the Asset Consumption Ratio and the Asset Renewal Funding Ratio
included in the financial report were supported by verifiable information and reasonable
assumptions.

Other information

The other information is the information in the entity’s annual report for the year ended 30 June
2021, but not the financial report and my auditor’s report. The CEO is responsible for the
preparation and the Council for overseeing the other information.

My opinion does not cover the other information and, accordingly, | do not express any form of
assurance conclusion thereon.
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Matters relating to the electronic publication of the audited financial report

This auditor’s report relates to the financial report of the Shire of Victoria Plains for the year
ended 30 June 2021 included on the Shire’s website. The Shire’s management is responsible for
the integrity of the Shire’s website. This audit does not provide assurance on the integrity of the
Shire’s website. The auditor’s report refers only to the financial report described above. It does
not provide an opinion on any other information which may have been hyperlinked to/from this
financial report. If users of the financial report are concerned with the inherent risks arising from
publication on a website, they are advised to refer to the hard copy of the audited financial report
to confirm the information contained in this website version of the financial report.

Grant Robinson

Assistant Auditor General Financial Audit

Delegate of the Auditor General for Western Australia
Perth, Western Australia

23 March 2022
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COMMUNITY VISION

Our Vision Statement is an expression of what we aspire to ensure the Shire of Victoria
Plains is like for people who live here in the future:

The Shire of Victoria Plains
Many Localities
One Perfect Lifestyle
A Place to Grow

Principal place of business:
28 Cavell Street
CALINGIRI WA 6569
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SHIRE OF VICTORIA PLAINS
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CHIEF EXECUTIVE OFFICER

The attached financial report of the Shire of Victoria Plains for the financial year ended

30 June 2021 is based on proper accounts and records to present fairly the financial position
of the Shire of Victoria Plains at 30 June 2021 and the results of the operations for the

financial year then ended in accordance with the Local Government Act 1995 and, to the extent
that they are not inconsistent with the Act, the Australian Accounting Standards.

Signed on the % i day of NN acH 2022

Glenda Teede

Name of Chief Executive Officer



SHIRE OF VICTORIA PLAINS

STATEMENT OF COMPREHENSIVE INCOME
BY NATURE OR TYPE

FOR THE YEAR ENDED 30 JUNE 2021

Revenue

Rates

Operating grants, subsidies and contributions
Fees and charges

Interest earnings

Other revenue

Expenses

Employee costs

Materials and contracts

Utility charges

Depreciation on non-current assets
Interest expenses

Insurance expenses

Other expenditure

Non-operating grants, subsidies and contributions
Profit on asset disposals

Loss on asset disposals
Fair value adjustments to financial assets at fair value
through profit or loss

Net result for the period

Total comprehensive income for the period

This statement is to be read in conjunction with the accompanying notes.
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AUDITED

2021 2021 2020
NOTES Actuai Budget Actual
§ $ $
28(a) 2,777,989 2,771,017 2,591,358
2(a) 1,428,127 766,375 1,356,137
2(a) 209,802 192,160 198,311
2(a) 25,643 31,217 31,945
2(a) 112,977 80,810 86,680
4,554 538 3,841,679 4,264,441
(1,352,580) (1,361,068) (1,515,810)
(1,757,364) (1,827,466) (1,783,969)
(97,610) (111,690) (127,492)
11(d) (3,822,601) (3,895,420) (3,910,775)
2(b) (11,056) (13,014) (14,207)
(142,398) (129,020) (128,102)
(73,036) (124,815) (95,356)
(7,356,645) (7,462,493) (7,575,711)
(2,802,107) (3,620,814) (3,311,270)
2(a) 1,879,646 3,526,055 1,186,184
11(a) 28,055 32,400 -
11(a) - - (53,760)
= - 864
1,807,701 3,558,455 1,133,288
(894,406) (62,359) {2,177,981)
(894,406) {62,359) (2,177,981)

|

Witliam Buck Audit (WA} Py Lid



SHIRE OF VICTORIA PLAINS

STATEMENT OF COMPREHENSIVE INCOME
BY PROGRAM

FOR THE YEAR ENDED 30 JUNE 2021

2021 2021 2020
NOTES Actual Budget Actual
$ $ $
Revenue 2(a)
Governance 30,000 11,850 36,544
General purpose funding 3,994,604 3,358,186 3,766,273
Law, order, public safety 87,503 62,200 61,934
Health 238 6,270 4015
Education and welfare - 630 628
Housing 62,076 80,400 84,593
Community amenities 98,537 93,070 91,370
Recreation and culture 14,613 21,937 19,232
Transport 196,636 148,666 137,789
Economic services 36,695 28,100 26,814
Other property and services 32,636 30,370 35,250
4,554,538 3,841,879 4,264,441
Expenses 2(b)
Govemance (532,702) (515,803) (483,234)
General purpose funding (429,755) (441,770) (376,087)
Law, order, public safety (288,669) (362,705) (329,032)
Health (131,498) (135,475) (150,846)
Education and welfare (4,211) (45,495) (33,793)
Housing (229,065) (234,229) (268,428)
Community amenities (543,885) (585,189) (497,526)
Recreation and culture (634,217) (700,785) (766,768)
Transport (4,324,630) (4,291,739)  (4,449,049)
Economic services (197,507) (131,779) (165,449)
Other property and services (29,450) {(4,510) (41,291)
(7,345,589)  (7,449,479) (7,561,503)
Finance Costs 2(b)
Governance (1,201) - -
Recreation and culture (6,802) (11,014) (10,661)
Economic services (3,053) (2.000) (3.547)
{11,056) (13.014) (14,207)
(2,802,107) (3,620,814)  (3,311,269)
Non-operating grants, subsidies and contributions 2(a) 1,878,646 3,526,055 1,186,184
Profit on disposal of assets 11(a) 28,055 32,400 -
Loss on disposal of assets 11(a) - - (53,760)

Fair value adjustments to financial assets at fair value through
profit or loss - - 864
1,907,701 3,558,455 1,133,288

Net result for the period (894,406) (62,359) (2,177,981)
Total comprehensive income for the period (894,406) (62,359) (2,177,981)

This statement is to be read in conjunction with the accompanying.gates. . : cme
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SHIRE OF VICTORIA PLAINS

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2021

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Other financial assets
Inventories

Contract assets

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Trade and other receivables
Other financial assets

Property, plant and equipment
Infrastructure

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables
Contract liablilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Borrowings

Employee related provisions

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retained surplus
Reserves - cash backed
Revaluation surplus
TOTAL EQUITY

NOTES 2021 2020
$ 5

3 2,281,843 1,474,231
5 87,641 99,683
6(a) 20,762 19,432
7 31,155 21,331

2(a) 128,267 -
8 205 13,848
2,550,873 1,628,525
5 12,858 12,856
B(b) 215,906 237,536
9 9,695,536 9,826,121
10 113,723,936 115,192,300
123,648,234 125,268,813
126,199,107 126,897,338
13 707,520 424,665
14 234,327 208,544
15(a) 59,932 58,336
16 155,729 218,195
1,157,508 910,740
15(a) 248,615 306,285
16 41,962 32,885
288,577 339,170
1,448,085 1,249,810
124,753,022 125,647,428
18,210,163 19,078,456
4 538,866 564,979
12 106,003,983 106,003,993
124,753,022 125,647,428

This statement is to be read in conjunction with the accompanying notes,
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RESERVES

RETAINED CASH REVALUATION TOTAL
NOTES _SURPLUS  BACKED  SURPLUS JEQUITY
$ $ $ $

Balance as at 1 July 2013 21,361,289 470,417 106,003,993 127,826,409
Comprehensive income

Net result for the period (2,177,981) - - (2,177,981)
Total comprehensive income for the period (2,177,981) - (2,177,981)
Transfers from reserves 4 440,948 (440,948) - -
Transfers to reserves 4 (535,808) 535,808 - -
Balance as at 30 June 2020 1%,@’78,&5@ 564,979 106,003,993 125,647,428
Balance at 1 July 2020 18,078,456 564,979 106,003,993 125,647,428
Comprehansive income

Net result for the period (894,408) (894,406)
Total comprahensive income for the period {894,406) - - (894,406)
Transfers from reserves 4 27,604 (27,604) -
Transfers to reserves 4 (1,491) 1,491 -
Balance as at 30 June 2021 . 18,210,163 538,866 106,003,993 124,753,022
This statement is to be read in conjunction with the accompanying notes.
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CASH FLOWS FROWM OPERATING ACTIVITIES
Receipts

Rates

Operating grants, subsidies and contributions
Fees and charges

Interest received

Goods and services tax received

Other revenue

Payments

Employes costs

Materials and contracts
Utility charges

Interest expenses
Insurance paid

Goods and services tax paid
Other expenditure

Net cash provided by / (used in)
operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for purchase of properly, plant & equipment

Payments for construction of infrastructure
Non-operating grants, subsidies and contributions

Procesds from financial assets at amortised cost - self supporting

loans

Proceeds from sale of property, plant & equipment
Net cash provided by / (used in)

investment activitles

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings

Net cash provided by / (used In)

financing activities

Net increase / {(decrease) in cash held
Cash at beginning of year

Cash and cash equivalents at the end of the year

17

9(a)
10(a)
2(a)

15(b)
11(a)

15(b)

17

This statement is to be read in conjunction with the accompanying notes.

2021 2021 2020
2,748,255 2,771,017 2,580,806
1,480,848 766,375 1,833,521
80,088 192,180 198,311
25,643 31,217 31,945
7,745 50,183 280,570
112,977 80,910 86,689
4,454,538 3,801,862 4,820,032
(1,385,387)  (1,361,088)  (1,456,315)
(1,483,712)  (1,827.466)  (1,833,882)
(97.810) (111,890) (127,492)
(12,109) (13,014) (14,933)
(142,398) (129,020) (128,102)
- (286,258) (193,510)
(73,038) (124,815) (95,356)
(3.184,252)  (3,853,331)  (3,851,590)
1,280,284 38,531 980,342
(203,902) (268,800) (34,135)
(2.079,550)  (3,973,900)  (1,520,576)
1,879,848 3,526,055 1,186,184
20,300 19,544 18,521
77,864 82,300 70,808
{395,651) (614,801) (279,097)
(57,021) (56,264) (53,972)
(57,021) (56,264) (53,972)
807,612 (832,334) 636,273
1,474,231 1,449,354 837,958
2,261,843 817,020 1,474,231
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EMENT
NDED 30 JUNE 2021

2021 202% 2020
_NOTES __ Actual Budget Actual
3 $ $
OPERATING ACTIVITIES
Nst current assets at start of financial year - surplusi{deficit) 29 (b) _ 790 359,029 20580
191,710 359,029 20,590
Revenue from operating activities (excluding rates)
Governance 30,000 11,850 36,544
General purpose funding 1,297,188 663,169 1,251,521
Law, order, public safety 87,503 62,200 61,934
Health 238 6,270 4,015
Education and welfare - 630 628
Housing 62,076 80,400 84,593
Community amenities 99,537 93,070 91,370
Recreation and culture 14,613 21,937 19,232
Transport 224,691 181,066 137,789
Economic services 36,695 28,100 26,814
Other property and services 32,636 30,370 35,250
1,885,175 1,179,062 1,749,690
Expenditure from operating activities
Govemance (533,903) (515,803) (483,234)
General purpose funding (428,755) (441,770) (376,087)
Law, order, public safety (288,869) (362,705) (329,032)
Health (131,498) (135,475) (150,846)
Education and welfare (4,211) (45,495) (33,793)
Housing (228,085) (234,229) (268,428)
Community amenities {543,885) (585,189) (497,526)
Recreation and culture (641.019) (711,799) (777,429)
Transport (4,324,630) (4,291,739) (4,502,809)
Economic services (200,560) (133,779) (168,995)
Other property and services 29,450 4,510 41,291
(7,356,645) (7,462,493) (7,629,470)
Non-cash amounts excluded from operating activities 29(a) 3,902,570 3,863,020 3,963,216
Amount attributable to operating activities (1,377,190) (2,061,382) (1,895,974)
INVESTING ACTIVITIES
Non-operating grants, subsidies and contributions 2(a) 1,879,646 3,526,055 1,186,184
Proceeds from digposal of assets 11(a) 77,864 82,300 70,908
Proceeds from financial assets at amortised cost - self supporting foans 15(b) 20,300 19,544 18,521
Purchase of property, plant and equipment 9(a) (293,802) {268,600) (34,135)
Purchase and construction of infrastructure 10(a) 2,079,559 3,973,800 1,520,576
(395,651) (614,601) (279,087)
Amount atiributable to Investing activities (395,651) (614,601) (279,097)
FINANCING ACTIVITIES
Repayment of borrowings 15(b) (67.021) (56,264) (53,972)
Transfers to reserves (restricted assets) 4 (1,481) (2,770) (535,808)
Transfers from reserves (restricted assets) 4 27,804 40,000 440,946
Amount attributable to financing activities (30,908) (19,034) (148,834)
Surplus/{deficit) before imposition of general rates 1,803,749 2,695,017 2,323,905
Total amount raised from general rates 28(a) 2,607,418 2,695,017 2,515,615
Surplus/{deficit) after imposition of general rates s 29(D) 893,669 - 391,710

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

1. BASIS OF PREPARATION

The financial report comprises general purpose financial
statements which have been prepared in accordance with
Australian Accounting Standards (as they apply to local
governments and not-for-profit entities) and interpretations
of the Australian Accounting Standards Board, and the Loca/
Government Act 1995 and accompanying regulations.

The Local Government Act 1995 and accompanying Regulations
take precedence over Australian Accounting Standards where
they are inconsistent.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured

at cost. Ali right-of-use assets (other than vested improvements)
under zero cost concessionary leases are measured at zero cost
rather than at fair value. The exception is vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as
opposed to the vested land which is measured at zero cost. The
measurement of vested improvements at fair value is a departure
from AASB 16 which would have required the Shire to measure
any vested improvements at zero cost.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is
based on historical costs, modified, where appiicable, by the
measurement at fair vaiue of selected non-current assets, financial
assets and liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry
on its functions have been included in the financial statements
forming part of this financial report

In the process of reporting on the local government as a single
unit, all transactions and balances between those funds (for
example, loans and transfers between funds) have been
eliminated.

All monies held in the Trust Fund are excluded from
the financial statements. A separate statement of those
monies appears at Note 25 of this financial report.

INITIAL APPLICATION OF ACCOUNTING STANDARDS
During the current year, the Shire adopted all of the new and
revised Australian Accotnting Standards and Interpretations
which were compiled, became mandatory and which were
applicabie to its operations.
These were:
- AASB 1052 Service Concession Arrangements: Granfors
- AASB 2018-7 Amendmenis to Australian Accounting
Standards - Definition of Materiality

The adoption of these standards had no material impact on
the financial report.

NEW ACCOUNTING STANDARDS FOR APPLICATION IN
FUTURE YEARS
The following new accounting standards wiil have application
to local government in future years:
- AASB 2020-1 Amendments to Australian Accounting
Standards - Classification of Liabilities as Current
or Non-current
- AASB 2020-3 Amendments to Australian Accounting
Standards - Annual improvements 2018-2020 and
Other Amendments
- AASB 2021-2 Amendments to Australian Accounting
Standards - Disclosure of Accounting Policies or Definition
of Accounting Estimates

It is not expected these standards will have an impact on the financial
report.

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with
Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect the
application of policies and reported amounts of assets and
liabilities, income and expenses

The estimates and associated assumptions are based on
historical experience and various other factors that are
believed to be reasonable under the circumstances; the
results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ
from these estimates

The balances, transactions and disclosures impacted by
accounting estimates are as follows:

* Emplioyee provisions

» Depreciation on non-current assets

» Other financial assets

* Property, Plant and Equipment

o |nfrastructure



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES

(a) Grant revenue
Grants, subsidies and contributions are included as both operating and non-operating revenues in the Statement of
Comprehensive Income:

2021 2021 2020
Actual Budget Actual
$ $ $

Operating grants, subsidies and contributions
Governance - 30,000 30,193
General purpose funding 1,186,404 542,489 1,136,516
Law, order, public safety 83,098 55,350 56,828
Education and welfare - 530 528
Recreation and culture 2,107 - -
Transport 156.518 138,006 132,072

1,428,127 766,375 1,356,137
Non-operating grants, subsidies and contributions
Transport 1,879,646 3,526,055 1,186,184

1,879,646 3,526,055 1,186,184
Total grants, subsidies and contributions 3,307,773 4,292,430 2,542,321
Fees and charges
Governance 2,849 3,190 3,764
General purpose funding 3,649 3,760 3,193
Law, order, public safety 2,819 2,890 2,893
Health 590 1,420 1,416
Education and welfare 7 100 100
Housing 59,023 72,520 78,266
Community amenities 99,802 86,320 86,316
Recreation and culture 6,637 6,450 6,839
Transport 15,549 " -
Economic services 17,986 9,930 9,940
Other property and services 898 5,580 5,584

209,802 192,160 198,311
There were no changes to the amounts of fees or charges
detailed in the original budget.
SIGNIFICANT ACCOUNTING POLICIES
Grants, subsidies and contributions Fees and Charges
Operating grants, subsidies and contributions are grants, Revenue (other than service charges) from the use of facilities
subsidies or contributions that are not non-operating in nature. and charges made for iocal government services, sewerage
rates, rentals, hire charges, fee far service, photocopying

Non-operating grants, subsidies and contributions are amounts charges, licences, sale of goods or information, fines, penalties
received for the acquisition or construction of recognisable and administration fees.

non-financial assets to be controlled by the local govemment.



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES (Continued)

2021 2021 2020
{a) Revenue (Continued) £ Actual 5 Budget Actual
$ $ $

Contracts with customers and transfers
for recognisable non-financial assets
Revenue from contracts with customers and transfers
to enable the acquisition or construction of recognisable
non-financial assets to be controlled by the Shire
was recognised during the year for the following nature
or types of goods or services:
Operating grants, subsidies and contributions 1,428,127 766,375 1,356,137
Fees and charges 209,802 192,160 198,311
Other revenue 76,547 68,550 86,690
Non-operating grants, subsidies and contributions 1,879,646 3,526,055 1,186,184

3,594,122 4,553,140 2,827,322

Revenue from contracts with customers and transfers
to enable the acquisition or construction of recognisable
non-financial assets to be controlled by the Shire

is comprised of:

Revenue from contracts with customers included as a contract liability at

the start of the period 209,544 - 9,286
Revenue recognised in the current period from performance obligations
satisfied in previous periods g -
Revenue from contracts with customers recognised during the year 1,504,932 1,027,085 275714
Revenue from transfers intended for acquiring or constructing

recognisable non financial assets held as a liability at the start of the

period 24,783 24,783 1,186,184

Revenue from transfers intended for acquiring or constructing

recognisable non-financial assets during the year 1,854,863 3,501,272 1,356,137
3,594,122 4,553,140 2,827,322

Information about receivables, contract assets and contract
liabilities from contracts with customers along with

financial assets and associated liabilities arising from transfers
to enable the acquisition or construction of recognisable
non-financial assets is:

Trade and other receivables from contracts with customers 23,244 - 72,132
Contract assets 129,267 - -
Contract liabilities from contracts with customers (234,327) - (209,544)

Contract assets primarily relate to the Shire's right to consideration for work completed but not billed at 30 June 2021.

Assets associated with contracts with customers were not subject to an impairment charge.

Impairment of assets associated with contracts with customers are detailed at note 2 (b) under 'Other expenditure’.

Contract liabilities for contracts with customers primarily relate to grants with performance obligations received in advance, for which
revenue is recognised over time as the performance obligations are met.

Information is not provided about remaining performance obligations for contracts with customers that had an original
expected duration of one year or less.

Consideration from contracts with customers is included in the transaction price.

Performance obligations in relation to contract liabilities from transfers for recognisable non-financial assets are satisfied

as project milestones are met or completion of construction or acquisition of the asset. All associated performance obligations
are expected to be met over the next 12 months.

|12



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES (Continued)

(a) Revenue (Continued)

(b)

Revenue from statutory requirements
Revenue from statutory requirements was recognised during
the year for the following nature or types of goods or services:

General rates
Statutory permits and licences
Fines

Other revenue
Reimbursements and recoveries
Other

Interest earnings

Financial assets at amortised cost - self supporting loans
Interest on reserve funds

Rates instalment and penalty interest (refer Note 28(e))
Other interest earnings

SIGNIFICANT ACCOUNTING POLICIES

Interest earnings

interest income is calculated by applying the effective interest
rate to the gross carrying amount of a financial asset except
for financial assets that subsequently become credit-impaired
For credit-impaired financial assets the effective interast raie
is applied to the net carrying amount of the financial asset
(after deduction of the loss allowance).

Expenses

Auditors remuneration
Audit services
Other services

Interest expenses (finance costs)
Borrowings
Overdraft

Other expenditure
Impairment loss / (writeback) on trade and other receivables
Sundry expenses

2024 2021 2020
Actual Budget Actual
$ $ $
2,697,418 2,685,017 2,515,616
3,369 4,310 1,416
160 - -
2,700,947 2,699,327 2,517,032
36,430 12,360 11,539
76,547 68,550 75,151
112,977 80,910 86,690
4,957 7417 7427
1,077 2,770 3,369
14,828 13,820 13,820
4,781 7.210 7.329
25,643 31,217 31,845
Interest earnings (continuad)
Interest income is presented as finance income where it is
eamed from financial assets that are held for cash
management purposes.
2021 2021 2020
Note Actual Budget Actual
$ $ $
27,500 30,000 27,000
= . 1,226
27,500 30,000 28,226
15(b) 9,853 13,014 14,207
1,203 - -
11,056 13,014 14,207
433 - (30,557)
72,603 124,815 125,913
73,036 124,815 95,356

|13



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

2. REVENUE AND EXPENSES

REVENUE RECOGNITION POLICY

Recogpnition of revenue is dependant on the source of revenue and the associated tenms and conditions associated with each source
of revenue and recagnised as follows:

When
obligations Allocating Measuring
Mature of goods and typically Retums/Refunds/ Determinaticn of transaction  abligations for Timing of revenue
Revenue Category services ____satisfied Payment terms Warranties transaction price price returns recognition
Rates General Rales Overtime.  Payment dates None. Adopted by Council Whentaxable  Notapplicable. When rates notice is T
adopted by Council annually. event occurs. issued.
during the year.
Grant contracts with Community events, minor Over time.  Fixed terms transfer  Contract obligation Set by mutual Based on the Retumns limited Output method based on
customers facilities, research, of funds based on if project not agreement with the  progress of to repayment of project milestones and/or
design, planning agreed milestones complete. customer. works to match  transaction completion date matched to
evaluation and services and reporting. performance price of terms  performance obligations as
obligations, breached. inputs are shared.
Grants, subsidies or Construction or Overtime. Fixed terms transfer  Contract obligation Set by mutual Based on the Relums limited Output method based on
contributions for the acquisition of of funds based on if project not agreement with the  progress of to repayment of project milestones and/or
construction of non- recognisable non-financial agreed milestones complete. customer. works to match  transaclion completion date matched to
financial assets assets to be controlled by and reporiing. performance price ofterms  performance obligations as
the lacal government. obligations. breached. inputs are shared.
Grants with no General approprialions  No Not applicable. Not applicable Cash received. On receipt of Not applicable. When assets are controlled
contract and conlributions with no  obligations. funds.
commitments reciprocal commitment
Licences/ Building, planning, Single point  Full payment priorto  None. Set by Slate Based on timing No refunds. On payment and issue of
Registrations/ development and animal in time. issue legislation or limited of issue of the the licence, registration or
Approvals management, having the by legislation to the associated approval.
same nature as a licence cost of provision. rights.
regardless of naming.
Pool inspections Compliance safety check. Single point Equal proportion None. Set by State Apportioned No refunds. After inspection complete
in time. based on an equal legislation. equally across based on a 4 year cycle.
annually fee. the inspection
cycle.
Other inspections  Regulatory Food, Health ~ Single point Full payment priorto  None. Set by State Applied fully on  Not applicable. Revenue recognised after
and Safety. in time. inspection legislation or limited timing of inspection event occurs
by legislation to the inspection.
cost of provision.
Waste Kerbside collection Overtime.  Payment on an None. Adopted by council Apportioned Not applicable. Output method based on
managemenl service. annual basis in annually. equally across regular weekly and
collections advance. the collection fortnightly period as
period. proportionate to collection
service.
Waste Waste treatment, Single point Paymentin advance None. Adopted by council Based on timing Not applicable. On entry to facility.
management entry recycling and disposal in time. at gate or on normal annually. of entry 1o
fees service at disposal sites. trading terms if credit facility
provided.
Property hire and  Use of halls and facilities. Single point In full in advance. Refund if event Adopted by council Based on timing Retums limited On entry or at conclusion of
entry intime cancelled within 7 annually. of entry to to repayment of hire.
days. facility. transaction
price
Memberships Gym and pool Overtime.  Payment in full in Refund for unused Adopled by council Apportioned Returns limited Output method Over 12
membership. advance. portion on annually. equally across  to repayment of months matched to access
application the access fransaction right.
period. price,
Fees and charges Cemetery services, library Single point Payment in full in None Adopted by council  Applied fully Not applicable. Output method based on
for other goods and fees, reinstatements and  in time. advance annually. based on timing provision of service or
services private works. of provision. completion of works,
Commissions Commissions on licencing Over time.  Payment in full on None. Set by mutual On receipt of Not applicable. When assets are controlled.
and ticket sales. sale. agreement with the  funds.
customer.
Reimbursements  Insurance claims. Single point Paymentin arrears  None. Set by mutual Whenclaimis  Notapplicable. When claim is agreed.
in time for claimable event agreement withthe  agreed.

customer.



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

3. CASH AND CASH EQUIVALENTS

NOTE 2021 2020
$ $

Cash at bank and on hand 2,281,843 1,474,231
Total cash and cash equivalents 2,281,843 1,474,231
Restrictions
The following classes of assets have restrictions
imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which
the resources may be used:
Cash and cash equivalents 800,319 790,239

800,319 790,239
The restricted assets are a result of the following specific
purposes to which the assets may be used:
Reserves - cash backed 4 538,866 564,979
Contract liabilities from contracts with customers 14 234,327 209,544
Bonds and deposits held 27,126 15,716
Total restricted assets 800,319 790,239

SIGNIFICANT ACCOUNTING POLICIES
Cash and cash equivzients
Cash and cash equivalents include cash on hand, cash at bank,

deposits available on demand with banks and other short term
highly liquid investments with original maturities of three months
or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value
and bank overdrafts. Bank overdrafts are reported as short term
borrowings in current liabilities in the staterent of financial
position

Restricted assets
Restricted asset balances are not available for general use by

the Shire due to externally imposed resfrictions

Externally imposed restrictions are specified in an agreement,
contract or legisiation. This applies to reserves, unspent grants,
subsidies and contributions and unspent loans that have not been
fully expended in the manner specified by the contributor,
legislation or loan agreement

|15
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

5. TRADE AND OTHER RECEIVABLES

2021 2020
$ $

Current
Rates receivable 45,618 21,444
Trade and other receivables 23,244 72,132
GST receivable - 7,745
ATO Receivable 20,850 -
Allowance for impairment of receivables (2,071) (1,638)

87,641 99,683
Non-current
Pensioner's rates and ESL deferred 12,856 12,856

12,856 12,856
Movement of allowance for impairment of receivables
Opening balance 1,638 32,195
Additions 433 762
Reversal - (31,319)
Closing balance 2,071 1,638

SIGNIFICANT ACCOUNTING POLICIES

Trade and other receivables

Trade and other receivables include amounts due from
ratepayers for unpaid rates and service charges and
other amounts due from third parties for goods sold and
services performed in the ordinary course of business.

Trade receivables are recognised at original invoice
amount less any allowances for uncollectible amounts
(i.e. impairment). The carrying amount of net trade
receivables is equivalent to fair value as it is due for
settlement within 30 days.

impairment and risk exposure

information about the impaiment of trade receivables
and their exposure to credit risk and interest rate risk
can be found in Note 30

SIGNIFICANT ACCOUNTIMG POLICIES {Continued)
Classification and subsequent measurement
Receivables expected to be collected within 12 months
of the end of the reporting period are classified as
current assets. Ali other receivables are classified as
non-current assets

Trade receivables are held with the objective to collect
the contractual cashflows and therefore measures them
subsequently at amortised cost using the effective
interest rate method

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

6. OTHER FINANCIAL ASSETS

(a) Current assets
Financial assets at amortised cost

Other financial assets at amortised cost
Self supporting loans

(b} Non-current assets
Other financial assets at amortised cost
Financial assets at fair value through profit and loss

Financial assets at amortised cost
Self supporting loans

Financial assets at fair values through profit or loss
Units in local government house trust

Loans receivable from clubs/institutions have the same terms and conditions as the related borrowing disclosed

in Note 15(b) as self supporting loans.

SIGNIFICANT ACCOUNTING POLICIES
Other financial assets at amortised cost
The Shire classifies financial assets at amortised cost if both of the

following criteria are met:

- the asset is held within a business model whose objective is to collect
the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments
of principal and interest.

Impairment and risk
Information regarding impairment and exposure to risk can be found at

Note 30.

2021 2020
$ $
20,762 19,432
20,762 19,432
20,762 19,432
20,762 19,432
162,491 184,121
53,415 53,415
215,906 237,536
162,491 184,121
162,491 184,121
53,415 53,415
53,415 53,415

|18



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

7. INVENTORIES

2029 2020
$ $

Current
Fuel and materials 31,155 21,331

31,155 21,331
The following movements in inventories occurred during the year:
Balance at beginning of year 21,331 33,416
Inventories expensed during the year (142,652) (141,971)
Additions to inventory 152,476 129,886
Balance at end of year 31,155 21,331
SIGNIFICANT ACCOUNTING POLICIES
General
Inventories are measured at the lower of cost and net
realisable valie.
Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.

8. OTHER ASSETS
2021 2020
$ $
Other assets - current
Accrued income - interest receivable 205 4,324
Accrued income - self supporting loan receivable - 9,524
205 13,848

SIGNIFICANT ACCOUNTING POLICIES

Other current assets

Other non-financial assets include prepayments which
represent payments in advance of receipt of goods or
services or that part of expenditure made in one
accounting period covering a term extending beyond
that period.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

11. FIXED ASSETS

SIGNIFICANT ACCOUNTING POLICIES

Fixed assets

Each class of fixed assets within either plant and equipment or
infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment
losses.

initiai recognition and measurement between

mandatory revaluation dates

Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with
Financial Management Regulation 17A {5). These assets are
expensed immediately

Where multiple individua! low value assets are purchased together
as part of a larger asset or collectively forming a larger asset
exceeding the threshold, the individual assets are recognised as
one asset and capitalised

In reiation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly iess than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable
and fixed overheads

Individual assets that are land, buildings, infrastructure and
investment properties acquired between initiai recognition and the
next revaluation of the asset class in accordance with the
mandatory measurement framework, are recognised at cost

and disclosed as being at fair value as management believes cost
approximates fair value. They are subject to subsequent revaluation
at the next anniversary date in accordance with the mandatory
measurement framework.

Revaluation

The fair value of land, buildings, infrastruciure and investment
properties is determined at least every five years in accordance
with the regulatory framework. This includes buildings and
infrastructure items which were pre-existing improvements

(i.e. vested improvements) on vested land acquired by the Shire

AUSTRALIAN ACCOUNTING STANDARDS

Revaluation (Continued)

At the end of each period the valuation is reviewed and where
appropriate the fair value is updated to refiect current market
conditionis. This process is considered to be in accordance

with Local Government (Financial Management) Regulatior: 17A (2)
which requires land, buildings, infrastructure, investment properties
and vested improvements to be shown at fair value.

Increases in the cairying amount arising on revaluation of assets
are credited to a revaluation surplus in equity. Decreases that offset
previous increases of the same class of asset are recognised
against revaluation surplus directly in equity. All other decreases
are recognised in profit or loss

AUSTRALIAN ACCOUNTING STANDARDS - INCONSISTENCY
Land under roads from 1 July 2018

As a resuit of amendments to the Local Government (Financial
Management) Regulations 1996, effective from 1 July 2019, vested
land, including land under roads, is treated as right-of-use

assets measured at zero cost. Therefore, the previous inconsistency
with AASB 1051 in respect of non-recognition of land under roads
acquired on or after 1 July 2008 has been removed, even though
measurement at zero cost means that land under roads is still not
included in the statement of financial position.

Vested improvements from 1 Juiy 2018

The measurement of vested improvements at fair value in accordance
with Local Government (Financial Management) Regulation 17A(2)(iv)
is a departure from AASB 16 wiich would have required the Shire to
measure the vested improvements as part of the related right-of-use
assets at zero cost.

| 24



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

11. FIXED ASSETS

(a) Disposals of Assets

2021 2021 2021 2021 2020 2020
Actual Actual 2021 2021 Budget Budget 2021 2021 Actual Actual 2020 2020
Net Book Sale Aciual Actual Net Book  Sale Budget  Budget NetBook  Sale Actual Actual
_ Valug  Procesds  Profit Loss Value  Proceeds  Profit Loss Value  Proceeds  Profit Loss
$ $ $ $ $ $ $ $ $ $ $ $

Land - freehold land - - - - - - - - 30,000 30,000 - -
Buildings - non-specialised - - - . - - - - 94,669 40,909 - (53,760)

Plant and equipment - - - - 3,200 4,100 900 - - - - -

Motor vehicles 49,808 77,864 28,055 - 46,700 78,200 31,500 - - - - -
49,809 77,864 28,055 - 49,900 82,300 32,400 - 124,669 70,909 - (53,760)

The following assets were disposed of during the year.

2021 2021
Actual Actual 2024 2021
Net Book Sale Actual Actual
Plant and Equipment __Value Procesds Profit  Loss
Transport $ $ $ $
Mitsubishi ASX LS 2WD - CDO 6,691 12,272 5,581 -
Toyota Prado 3.0L Turbo Diesel 21,740 29,882 7,942 -
Toyota Prado 2017 - CEO 21378 35910 14,532 E

49,809 77,864 28,055 -
(b) Fully Depreciated Assets in Use

The gross camying value of assels held by the Shire which are currently in use yet fully depreciated are shown in the table below.

2021 2020

$ $
Infrastructure - other 10,500 -
10,500 -

(c} Temporarily Idle Assets

The Shire did not hold any temporarily idle or retired from active use assets not classified as held for sale at balance dale.

| 25



SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

11. FIXED ASSETS

2020
Actual

$
19,388
122,564
22,849
127,368
90,872
3,181,426
11,240
215,942
118,126

(d) Depreciation 2021
Actual
$

Buildings - non-specialised 18,057
Buildings - specialised 123,029
Furniture and equipment 21,780
Plant and equipment 120,469
Motor vehicles 91,343
Infrastructure - roads 3,201,059
Infrastructure - footpaths 11,400
Infrastructure - other 216,337
Infrastructure - bridges 119,127

3,922,601

SIGNIFICANT ACCOUNTING POLICIES

Depreciation

The depreciable amount of all fixed assets including buildings
but excluding freehold land and vested land, are depreciated
on a straight-line basis over the individual asset's useful life
from the time the asset is held ready for use. Leasehold
improvements are depreciated over the shorter of either the
unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

An asset's carrying amount is written down immediately to its
recoverable amount if the asset's carrying amount is greater
than its estimated recoverable amount

Gains and losses on disposals are determined by
comparing proceeds with the carrying amount. These
gains and losses are included in the statement of
comprehensive income in the period in which they arise

Depreciation rates
Typical estimated useful lives for the different asset classes
for the current and prior years are included in the table below:

Asset Class Useful life

Buildings

Furniture and equipment
Plant and equipment
Sealed roads and streets:
- formation

- pavement

seal:

- bituminous seals

- asphalt surfaces

Gravel roads:

- formation

- pavement

Formed roads (unsealed):
- formation

- pavement

Footpaths - slab
Sewerage piping

Water supply piping and drainage systems
Bridges

Other infrastructure

30 to 50 years
410 10 years
5to 15 years

not depreciated
100 years

15 to 20 years
20 years

not depreciated
50 years

not depreciated
50 years

40 to 60 years
80 years

17 {0 80 years
60 years

15 to 80 years

3,910,775

Depreciation on revaluation

When an item of property, plant and equipment is revaiued,
the gross carrying amount is adjusted in a manner that is
consistent with the revaluation of the carrying amount of the
asset. For property, plant and equipment, the gross carrying
amount is restated by reference to observable market data
For infrastructure, the gross carrying amount is restated
proportionately to the change in the carrying amount. The
accumulated depreciation at the date of the revaluation is
adjusted to equal the differerice between the gross carrying
amount and the carrying amount of the asset after taking into
account accumuliated impairment losses.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

13.

14.

TRADE AND OTHER PAYABLES

Current

Sundry creditors

Prepaid rates

Accrued salaries and wages
ATO liabilities

Bonds and deposits held
Accrued expenditure

SIGNIFICANT ACCOUNTING POLICIES
Trade and other payables
Trade and other payables represent liabilities for goods

and services provided to the Shire prior to the end of the
financial year that are unpaid and arise when the Shire
becomes obliged to make future payments in respect

of the purchase of these goods and services.

The amounts are unsecured, are recognised as a

current liability and are normally paid within 30 days of
recognition

CONTRACT LIABILITIES

Current
Contract liabilities

Performance obligations for each type of liability are
expected to be recognised as revenue in accordance with
the following time bands:

Less than 1 year

SIGNIFICANT ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer

With respect to transfers for recognisable non-financial
assets, contract liabilities represent performance
obligations which are not yet satisfied

Contract liabilities are recognised as revenue when the
perfarmance obligations in the contract are satisfied.

2021 2020
$ $
588,045 338,705
25,654 33,214
23,384 18,574
15,811 39
27,126 15,716
27,500 18,417
707,520 424,665

Prepaid rates

Prepaid rates are, uritil the taxable event has occuried
(start of the next financial year), refundable at the request
of the ratepayer. Rates received in advance are initiaily
recognised as a financial liability. When the taxable event
occurs, the financial liability is extinguished and the Shire
recognises revenue for the prepaid rates that have not been

refunded

2021 2020

> ]

234,327 209,544

234,327 209,544
Liabilities under
transfers to acquire
or construct non-
financial assets to
be controlied by the

Contract liabilities entity
$ $
234,327 -
234,327 -

Liabilities under transfers o acquire or construct
non-financial assets to be controlled by the entity
Grant liabilities represent the Shire's performance
obligations to construct recognisable non-financial
assets to identified specifications which are yet to be
satisfied.

Grant liabilities are recognised as revenue when the
performance obligations in the contract are satisfied.
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

15. INFORMATION ON BORROWINGS (Continued)

(c) New Borrowings - 2020/21

There were no new loan borrowings during the 2020/21 financial year.

2021 2020
(c) Undrawn Borrowing Facilities $ $

Credit Standby Arrangements
Bank overdraft limit 300,000 300,000
Bank overdraft at balance date - -
Credit card limit 15,000 20,000
Credit card balance at balance date (1.659) (1,011)
Total amount of credit unused 313,341 318,989
Loan facilities
Loan facilities - current 59,932 58,336
Loan facilities - non-current 246,615 306,285
Total facilities in use at balance date 308,547 364,621
Unused loan facilities at balance date NIL NIL

SIGNIFICANT ACCOUNTING POLICIES
Financlal labilities

Financial liabilities are recognised at fair value when the Shire becomes

a party ta the contractual provisions to the instrument.

Non-derivative financial liabilities (excluding financial guarantees) are

subsequently measured at amortised cost. Gains or losses are

recognised in profit or loss.

Financial liabilities are derecognised where the related obligations are
discharged, cancelled or expired The difference beiween the carrying
amount of the financial liability extinguished or transferred to another
pariy and the fair valua of the consideration paid, inciuding the transfer
of non-cash assais or liabilities assumed, is recognised in profit or loss.

Barrowing costs
Borrowing costs are recognised as an expense when incurred.

Risk
Information regarding exposure to risk can be found at Note 30.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

16. EMPLOYEE RELATED PROVISIONS

(a) Employee Related Provisions Provision for  Provision for

Annual Long Service
Leave | eave Total
$ $ $
Opening balance at 1 July 2020
Current 131,244 86,951 218,195
Non-current - 32,885 32,885
131,244 119,836 251,080
Movement in provision (12,559) (40,830) (53,389)
Balance at 30 June 2021 118,685 79,006 197,691
Comprises
Current 118,685 37,044 165,729
Non-current - 41,962 41,962
118,685 79,006 197,691
2021 2020
Amounts are expected to be settled on the following basis: $ $
Less than 12 months after the reporting date 105,161 140,051
More than 12 months from reporting date 100,361 111,029
Expected reimbursements from other WA local governments (7,831) -
197,691 251,080

Timing of the payment of current leave liabilities is difficult to
determine as it is dependent on future decisions of employees.

Expected settlement timings are based on information obtained
from employees and historical leave trends and assumes no
events will occur to impact on these historical trends.

SIGNIFICANT ACCOUNTING POLICIES

Employee benefits

The Shire’s obligations for employees’ annual leave and long
service leave entitlements are recognised as provisions

in the statement of financial position.

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term
employee benefits. Shori-term employee benefits are
benefits (other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the
related service, including wages and salaries

Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the
obligation is settled.

The Shire’s obligations for shori-term employee benefits
such as wages, salaries and sick leave are recognised as
a part of current trade and other payables in the statement
of financial position.

Other long-term employee benefits

Long-term employee benefits are measured at the present
value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at

Other long-term employee benefits (Continued)

rates determined by reference to market yields at the end
of the reporiing period on government bonds that have
maturity dates that approximate the terms of the obligations
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Shire’s obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

17. NOTES TO THE STATEMENT OF CASH FLOWS

Reconciliation of Cash

For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,

and bank overdrafts.

Cash and cash equivalents

Reconciliation of Net Result to Cash Provided By
Operating Activities

Net result for the period

Non-cash items:
Adjustments to fair value of financial assets at fair
value through profit and loss
Depreciation on non-current assets
(Profit)/loss on sale of asset

Changes in assets and liabilities:
(Increase)/decrease in trade and other receivables
(Increase)/decrease in other financial assets
(Increase)/decrease in inventories
(Increase)/decrease in contract assets
Increase/(decrease) in trade and other payables
Increase/(decrease) in employee related provisions
Increase/(decrease) in accrued interest
Increase/(decrease) in other provisions
Increase/(decrease) in other liabilities

Non-operating grants, subsidies and contributions

Net cash provided by operating activities

2021 2021 2020
Notes Actual Budget Actual
$ $ $
3 2,281,843 817,020 1,474,231
(894,406) (62,359) (2,177,981)
- - (864)
3,922,601 3,895,420 3,910,775
(28,055) (32,400) 53,760
12,042 50,183 358,455
13,643 - (8,505)
(9,824) - 12,085
(129,267) - -
282,855 (286,258) (240,243)
(53,389) - -
(1,053) - (727)
- - 48,514
24,783 - 200,257
(1,879,646) (3,526,055) (1,186,184)
1,260,284 38,531 969,342



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

18. TOTAL ASSETS CLASSIFIED BY FUNCTION AND ACTIVITY

18.

Governance

General purpose funding
Law, order, public safety
Education and welfare

Housing

Community amenities
Recreation and culture

Transport

Economic services
Other property and services

CONTINGENT LIABILITIES

The Shire operates three refuse sites:
- Bolgart Refuse Site (Licence L6956/1997/11)

2021 2020
$ $

58,679 34,300
2,332,839 1,432,383
803,070 838,380
6,320 7,146
2,166,259 2,202,833
2,281,647 2,406,021
4,673,375 4,871,234
112,314,191 113,497,981
177,944 186,089
1,384,783 1,420,971
126,199,107 126,897,338

- Calingiri Refuse Site Crown Reserve 34141 Calingiri-Goomalling Rd (Licence

L6955/1997/11)

- Mogumber Refuse Site Crown Reserve 8588 Bindoon-Moora Rd (Licence

L7011/1997/11)

All three of the above sites are Category 64 Putrescible landfill sites (PLS).

The Shire may need to rehabilitate these refuse sites after closure. The

rehabilitation cost will be determined once the post-closure rehabilitation plans are

prepared.
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20. ELECTED MEMBERS REMUNERATION

Cr. Pauline Bantock

President's annual allowance
Meeting attendance fees

Annual allowance for ICT expenses

Travel and accommodation expenses

Cr. David Lovelock

Deputy President's annual allowance
Meeting attendance fees

Annual allowance for ICT expenses
Travel and accommodation expenses

Cr. Stephanie Penn

Meeting attendance fees

Annual allowance for ICT expenses
Travel and accommodation expenses

Cr. Neville Clarke

Meeting attendance fees

Annual allowance for ICT expenses
Travel and accommodation expenses

Cr. Jaymie King

Meeting attendance fees

" Annual allowance for ICT expenses
Travel and accommodation expenses

Cr. Jim Kelley

Meeting attendance fees

Annual allowance for ICT expenses
Travel and accommodation expenses

Cr. Jacqueline Corless-Crowther
Meeting attendance fees

Annual allowance for ICT expenses
Travel and accommodation expenses

Cr. Andrew Broadhurst

Meeting attendance fees

Annual allowance for ICT expenses
Travel and accommodation expenses

Cr. Gary O'Brien
Meeting attendance fees
Annual allowance for ICT expenses

2024 2021 2020
Actual Budget Actual
$ $ $
6,500 6,500 5,281
7,500 7,500 7,500
1,000 1,000 1,000
5 783 2,463
15,000 15,783 16,244
1,625 1,625 2,844
7,500 7,500 7,500
1,000 1,000 1,000
- 783 -
10,125 10,908 11,344
7,500 7,500 7,500
1,000 1,000 1,000
- 783 1,555
8,500 9,283 10,055
7,500 7,500 7,500
1,000 1,000 1,000
- 783 528
8,500 9,283 9,028
7,500 7,500 7,500
1,000 1,000 1,000
- 783 -
8,500 9,283 8,500
7,500 7,500 5,625
1,000 1,000 750
191 782 984
8,691 9,282 7,359
3,125 7,500 7,500
500 1,000 1,000
- 782 -
3,625 9,282 8,500
1,875 - 1,875
250 - 250
- - 299
2,125 - 2,424
3,750 - -
500 - -
4,250 - -
69,316 73,104 73,454



SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

20. ELECTED MEMBERS REMUNERATION (Continued)

Fees, expenses and allowances to be paid or
reimbursed to elected council members.

President's allowance

Deputy President's allowance
Meeting attendance fees

Annual allowance for ICT expenses
Travel and accommodation expenses

2024 2021 2020
Actual Budget Actual
$ $ $

6,500 6,500 5,281
1,625 1,625 2,844
53,750 52,500 52,500
7,250 7,000 7,000

191 5,479 5,829

69,316 73,104 73,454
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21. RELATED PARTY TRANSACTIONS

Key Management Personnel (KMP) Compensation Disclosure

2021
The total of remuneration paid to KMP of the _ Actual
Shire during the year are as follows: $
Short-term employee benefits 305,742
Post-employment benefits 43,521
Other long-term benefits 15,514
364,777

2020
Actual

$

354,384
46,326
6,546
407,255

Short-term employee benefits
These amounts include all salary, fringe benefits and cash bonuses awarded to KMP except
for details in respect to fees and benefits paid to elected members which may be found above.

Post-employment benefits

These amounts are the current-year's estimated cost of providing for the Shire's superannuation
contributions made during the year.

Other long-term benefits

These amounts represent long service benefits accruing during the year.

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guaranties exist in relation to related parties at year end.

2021 2020
The following transactions occurred with related parties: Actual Actual
5 $
Purchase of goods and services - 3,810

Related Parties
The Shire's main related parties are as follows:

i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities
of the entity, directly or indirectly, including any elected member, are considered key management
personnel.

ii. Other Related Parties
An associate person of KMP employed by the Shire under normal employment terms
and conditions.

Any entity that is controlled by or over which KMP, or close family members
of KMP, have authority and responsibility for planning, directing and controlling the activity
of the entity, directly or indirectly, are considered related parties in relation to the Shire.

iii. Entities subject to significant influence by the Shire
An entity that has the power to participate in the financial and operating policy decisions of an
entity, but does not have control over those policies, is an entity which holds significant influence.
Significant influence may be gained by share ownership, statute or agreement.
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22. JOINT ARRANGEMENTS

(a) Share of joint operations
The following investments have been classified as Joint Operations.
(i) Calingiri - Lot 23 and 24 Harrington Street

The Shire entered into a Joint Arrangement with Homeswest on 17 December 1999. The purpose of the
arrangement was for the construction of four aged persons units in Calingiri.

Financial Contributions Shire Homeswest Total Interests
$ $ $ %

Land Contribution 26,318 - 26,318  18.98%

Construction Costs 80,273 455,097 535,370 81.02%

106,591 455,097 561,688 100%

(ii) Bolgart - Lot 184 and 191 George Street
The Shire entered into a Joint Arrangement with Homeswest on 21 February 2006. The purpose of the arrangement was for the
construction of two aged persons units in Bolgart.

Financial Contributions Shire Homeswest Total Interests
3 $ $ %
Land Contribution 11,858 1,771 13,629 18.00%
Construction Costs 44,500 258,145 302,645 82.00%
56,358 259,916 316,274 100%
Total Financial Contribution 162,949 715,013 877,962

(b) Joint Arrangement Information

2021 2021 2020
(i) Non-current Assets Actual Budget Actual
$ $ $

Land and Buildings 242,500 225,523 242,500
Accumulated Depreciation (21,547) (21,547) (17,247)

220,953 203,976 225,253

(ii) Statement of Comprehensive Income

Revenue
Fees and Charges 22,603 31,790 31,781
Expenses
Employee Costs (7,761) (3,550) (1,577)
Materials and Contracts (9,193) (1,010) (1,118)
Insurance (7,209) (2,772) (2,771)
Utilities (11,032) = =
Depreciation (4,300) (4,300) (4,300)

(16,892) 20,158 22,015
SIGNIFICANT ACCOUNTING POLICIES
Interests in joint arrangements Interests in joint arrangements {(Continued)
Joint arrangements represent the contractual sharing of control Joint operations represent arrangements
between parties in a business venture where unanimous whereby joint operators maintain direct interests in
decisions about relevant activities are required each asset and exposure to each liability of the

arrangement. The Shire’s interests in the assets,

Separate joint arrangements providing joint ventures with an liabilities, revenue and expenses of joint operations
interest to net assets are classified as a joint venture and are included in the respective line items of the
accounted for using the equity method. The equity method of financial statements.

accounting, whereby the investment is initially recognised at

cost and adjusted thereafter for the posi-acquisition change in the
Shire’s share of net assets of the associate. in addition,

the Shire’s share of the profit or loss of the associate is included in
the Shire’s profit or loss.



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

23.

24,

25.

26.

27.

MAJOR LAND TRANSACTIONS

The Shire did not have any major land transactions at the reporting date.

TRADING UNDERTAKINGS AND MAJOR TRADING UNDERTAKINGS

The Shire did not have any trading undertakings or major trading undertakings at the reporting date.

TRUST FUNDS

There are no funds held at the balance date which are required to be held in the trust fund.

EVENTS OCCURING AFTER THE END OF THE REPORTING PERIOD

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Shire.

CAPITAL COMMITMENTS 2021 2020

$ $

(a) Capital Expenditure Commitments

Contracted for:
- capital expenditure projects -

Payable:
- not later than one year -
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

28. RATING INFORMATION (Continued)

(b) Specified Area Rate

No specified area rates were imposed by the Shire during the year ended 30 June 2021.

(c) Service Charges

No service charges were imposed by the Shire during the year ended 30 June 2021.

Rates Discounts

No rates discount was offered by the Shire during the year ended 30 June 2021.

(d) Waivers or Concessions

No waivers or concessions were offered by the Shire during the year ended 30 June 2021.

(e) Interest Charges & Instalments

Instalment Instalment Unpaid Rates
Date Plan Plan Interest
Instalment Options Due Admin Charge Interest Rate Rate
$ % %
Option One
Single full payment 02-Sep-20 - - 8.00%
Option Two
First instalment 02-Sep-20 - - 8.00%
Second instalment 04-Nov-20 6.00 5.50% 8.00%
Third instalment 06-Jan-21 6.00 5.50% 8.00%
Fourth instaiment 10-Mar-21 6.00 5.50% 8.00%
2021 2021 2020
Actual Budget Actual
$ $ $
Interest on unpaid rates 4,744 5,080 5,078
Interest on instalment plan 10,084 8,550 8,549
Interest on ESL penalty 149 190 193
Charges on instalment plan 2,436 2,400 2,400
17,413 16,220 16,220

s
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

29. RATE SETTING STATEMENT INFORMATION

2020/21
2020121 Budget 2020/21 2019/20
(20 June 2021 (30 June 2021 (1 July 2020 (30 June 2020
Carried Carried Brought Carried
NOTES Forward) Forward) Forward) Forward)
$ $ $ $
(a) Non-cash amounts excluded from operating activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Rate Setting
Statement in accordance with Financial Management Regulation 32.
Adjustments to operating activities
Less: Profit on asset disposals 11(a) (28,055) (32,400) - -
Less: Fair value adjustments to financial assets at fair value through profit and
loss - - (864) (864)
Movement in employee benefit provisions (non-current) 9,077 - (2,638) (2,638)
Add / (Less): Reclassification of accrued interest on borrowings (1,053) - 2,183 -
Add: Loss on disposal of assets 11(a) - - 53,760 53,760
Add: Depreciation on non-current assets 11(d) 3,922,601 3.895.420 3,910,775 3,910,775
Non cash amounts excluded from operating activities 3,902,570 3,863,020 3,963,216 3,961,033
(b) Surplus/(deficit) after imposition of general rates

The following current assets and liabilities have been excluded
from the net current assets used in the Rate Setting Statement
in accordance with Financial Management Regulation 32 to
agree to the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Reserves - cash backed 4 (538,866) (435,659) (564,979) (564,979)
Less: Financial assets at amortised cost - self supporting loans 6(a) (20,762) (19,544) (19,432) (19,432)
Add: Current liabilities not expected to be cleared at end of year

- Current portion of borrowings 15(a) 59,932 56,264 58,336 56,153
Total adjustments to net current assets (499,696) (398,939) (526,075) (528,258)
Net current assets used in the Rate Setting Statement
Total current assets 2,550,873 966,827 1,628,525 1,628,525
Less: Total current liabilities (1,157,508) (567,888) (910,740) (910,740)
Less: Total adjustments to net current assets (499,696) (398,939) (526,075) (528,258)
Net current assets used in the Rate Setting Statement 893,669 - 191,710 189,527
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

30. FINANCIAL RISK MANAGEMENT

This note explains the Shire’s exposure to financial risks and how these risks could affect the Shire’s future financial

performance.

Risk Exposure arising from leasurement Management

Markot fisk = itoreet raltes Long term borrowings at variable Sen5|t|'V|ty Utilise fixed interest rate borrowings
rates analysis

Cash and cash equivalents, trade
Credit risk receivables, financial assets and
debt investments

Aging analysis  Diversification of bank deposits,
Credit analysis  credit limits. Investment policy

Lo . N Rolling cash flow Availability of committed credit lines
Liquidity risk Borrowings and other liabilities P and borrowing facilities

The Shire does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.

Financial risk management is carried out by the finance area under policies approved by the Council. The finance
area identifies, evaluates and manages financial risks in close co-operation with the operating divisions. Council have
approved the overall risk management policy and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents

The Shire's main interest rate risk arises from cash and cash equivalents with variable interest rates, which exposes the
Shire to cash flow interest rate risk. Short term overdraft facilities also have variable interest rates however these are
repaid within 12 months, reducing the risk level to minimal.

Excess cash and cash equivalents are invested in fixed interest rate term deposits which do not expose the Shire to cash
flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts

and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average
interest rate across all cash and cash equivalents and term deposits held disclosed as financial assets at amortised cost

are reflected in the table below.

Weighted
Average Carrying Fixed Variable Non Interest
Interest Rate Amounts Interest Rate Interest Rate Bearing
% $ $ $ $
2021 0.05% 2,281,843 612,083 1,669,170 590
2020
Cash and cash equivalents 0.22% 1,474,231 410,025 1,063,616 590

Sensitivity analysis
Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in

interest rates. 2021 2020
$ $
Impact of a 1% movement in interest rates on profit and loss and equity* 16,692 10,636
* Holding all other variables constant
Borrowings

Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs.

The Shire manages this risk by borrowing long term and fixing the interest rate to the situation considered the most
advantageous at the time of negotiation. The Shire does not consider there to be any interest rate risk in relation to borrowings.
Details of interest rates applicable to each borrowing may be found at Note 15(b).
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FOR THE YEAR ENDED 30 JUNE 2021

30. FINANCIAL RISK MANAGEMENT (Continued)

(b) Credit risk

Trade and Other Receivables

The Shire's major receivables comprise rates annual charges and user fees and charges. The major risk associated

with these receivables is credit risk — the risk that the debts may not be repaid. The Shire manages this risk by monitoring
outstanding debt and employing debt recovery policies. It also encourages ratepayers to pay rates by the due date
through incentives.

Credit risk on rates and annual charges is minimised by the ability of the Shire to recover these debts as a secured charge
over the land, that is, the land can be sold to recover the debt. The Shire is able to charge interest on overdue dates and annual
charges, which further encourage payment.

The level of outstanding receivables is reported to Council monthly and benchmarks are set and monitored for acceptable
collection performance.

The Shire applies the AASB 9 simplified approach to measuring expected credit losses using a lifetime expected loss
allowance for all trade receivables. To measure the expected credit losses, rates receivable are separated from other
trade receivables due to the difference in payment terms and security for rates receivable.

The expected loss rates are based on the payment profiles of rates and fees and charges over a period of 36 months
before 1 July 2020 or 1 July 2021 respectively and the corresponding historical losses experienced within this period.
Historical credit loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors

such as the ability of ratepayers and residents to settle the receivables. Housing prices and unemployment rates have been
identified as the most relevant factor in repayment rates, and accordingly adjustments are made to the expected credit loss
rate based on these factors.

The loss allowance as at 30 June 2021 and 30 June 2020 for rates receivable was determined as follows:

More than 1 More than 2 More than 3

Gurrent year past due vears past due vyears past due Total
30 June 2021
Rates receivable
Expected credit loss 4.03% 4.03% 4.03% 4.03%
Gross carrying amount 13,799 9,766 7,237 14,816 45618
Loss allowance 556 394 292 596 1,838
30 June 2020
Rates receivable
Expected credit loss 0.00% 0.00% 0.00% 7.63%
Gross carrying amount 320 17,637 6,364 9,978 34,300
Loss allowance - - - 762 762

The loss allowance as at 30 June 2021 and 30 June 2020 was determined as follows for trade receivables:

More than 30 More than 60 More than 80

Current days past due days past due days past due Total
30 June 2021
Trade and other receivables
Expected credit loss 1.00% 1.00% 1.00% 1.00%
Gross carrying amount 9,645 598 40 12,961 23,244
Loss allowance 97 6 - 130 233
30 June 2020
Trade and other receivables
Expected credit loss 0.52% 0.00% 0.00% 100.00%
Gross carrying amount 71,556 74 - 502 72,132

Loss allowance 374 - - 502 876



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

30. FINANCIAL RISK MANAGEMENT (Continued)

(b) Credit risk (Continued)

Contract Assets
The Shire’s contract assets represent work completed, which have not been invoiced at year end. This is due to the Shire

not having met all the performance obligations in the contract which give an unconditional right to receive consideration.
The Shire applies the simplified approach to measure expected credit losses which uses a lifetime expected loss allowance
for all contract assets. To measure the expected credit losses, contract assets have been grouped based on shared credit
risk characteristics and the days past due. Contract assets have substantially the same risk characteristics as the trade
receivables for the same types of contracts. The Shire has therefore concluded that the expected loss rates for trade
receivables are a reasonable approximation of the loss rates for the contract assets.

(c) Liquidity risk

Payables and borrowings

Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be

on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 15(c).

The contractual undiscounted cash flows of the Shire’s payables and borrowings are set out in the
liquidity table below. Balances due within 12 months equal their carrying balances, as the impact
of discounting is not significant.

Due Due Due Total
within between after contractual Carrying
1 vear 1 & 5 vears 5 vears cash flows values
2021 $ $ $ $ $
Trade and other payables 707,520 - - 707,520 707,520
Borrowings 66,692 217,132 51,695 335,519 306,547
Contract liabilities 234,327 - - 234,327 234,327
1,008,539 217,132 51,695 1,277,366 1,248,394
2020
Trade and other payables 426,808 - - 426,809 426,809
Borrowings 66,755 248,348 87,171 402,274 364,621
493,564 248,348 87,171 829,083 791,430



SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2021

31. INITIAL APPLICATION OF AUSTRALIAN ACCOUNTING STANDARDS

During the year, the Shire adopted all of the new and revised Australian Accounting Standards and
Interpretations which were compiled, became mandatory and which were applicable to its operations.

(a) AASB 1059 Service Concession Arrangements: Grantors

Service concession assets are those assets where a third-party operator constructs assets for the Shire, upgrades existing assets of the Shire or
uses existing assets of the Shire to operate and maintain the assets to provide a public service, for a specified pericd of time.

The Shire has considered the requirements of AASB 1059 Service Concession Arrangements: Grantors and confirms that the Shire has no
existing arrangements that fall within the scope of this standard.
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2021

32. OTHER SIGNIFICANT ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the arnount of GST,
except wnere the amount of GST incurred is not recoverabie from the
Australian Taxation Office {ATO).

Receivables and payables are stated inciusive of GST raceivable or payable,
The net amount of GST recoverable from, or payable to, the ATO is included
with receivabies or payables in the statement of financiai position

Cash flows are presented on a gross basis. The GST components of cash
flows arising frorn investing or financing activities which are recoverabie from,
or payable to, the ATO are presented as operating cash fiows.

b} Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire's operational cycle In the case of
liabilities whare the Shire does not have the unconditional right to defer
settiement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
monihs. Inventories held for trading are classified as current or non-current
based on the Shire's intentions to release for sale

¢) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dallars.

d} Comparative figures
Where required, comparative figures have been adjusted ta conform: with
changes in presentation for the current financia! year.

When the Shire applies an accounting poiicy retrospectively, makes a
retrospective restatement or reclassifies items in its financial statements that
has a material effect on the statement of financial position, an additional
(third) statement of financial position as at the beginning of the preceding
period in addition to the minimum comparative financial statements is
presented

e) Budget comparative figures

Unless otherwise stated, the budget comparative: figures shown in this annual
financial report relate to the original budget estimate for the relevant item of
disclosure

f) Superannuation

The Shire contributes to a number of superannuation funds on behalf of
employees. All funds to which the Shire contributes are defined contribution
plans

@) Fair value of assets and liabilities

Fair value is the price that the Shire would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i.e unforced) transaction
between independent, knowledgeable and willing market participants at the
measurement date.

As fair value is a market-based measure, the closest equivalent observable
market pricing information is used to determine fair value. Adjustments to
market values may be made having regard to the characteristics of the
specific asset or liability. The fair values of assets that are not traded in an
active market are determined using one or more valuation techniques These
valuation techniques maximise, to the extent possible, the use of observabie
market data

To the extent possible, market information is exiracted from either the
principal market for the asset or liability (i.e the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of
such a market, the most advantageous market available to the eritity at the
end of the reporting period {i.e tne market that maximises the receipts frorn
the sale of the asset after taking into account transaction costs and
transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant's ability tc use the asset in its highest and best use or
to sell it to another market pariicipant that would use the asset in its highest
and best use.

h) Fair value hierarchy

AASB 13 requires the disclosure of fair value information by level of the fair
value hierarchy, which categorises fzir value measurement into one of three
possible levels based on the lowest lavel that an input that is significant to the
measurement can be categorised into as follows:

Level 1

Measurements based on quoted prices (unadjusted) in active markets for
identical assets or lizbilities that the entity can access at the measurement
date

Level 2
Measurements based on inputs other than quoted prices included in Level 1
that are observable for the asset or liability, either directly or indirectly

Level 3
Measurements based on unobservable inputs for ihe asset or liability

The fair values of assets and liabilities that are not traded in an active market
are determined using one or more valuation techniques. These valuation
techniques maximise, {o the extent possible, the use of abservable market
data. If all significant inputs required tc measure fair value are observable, the
asset or liability is included in Level 2. If one or more significant inputs are not
based on observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technigue that is appropriate in the circumstances
and for which sufficient data is available o measure fair value. The availability
of sufficient and relevant data primarily depends on the specific characteristics
ct the asset or liability being measurec. The valuation techniques selected by
the Shire are consistent with one or more of the following valuation approaches:

iarket approach
Valuation techniques that use prices and other relevant information
generated by market fransactions for identical or simiiar assets or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income
and expenses into a single discounted present value.

Cost approach
Valuation techniques that reflec: the current replacement cost of the service
capacity of an asset.

Each valuation technique requires inpuis that reflect the assumptions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks When selecting a valuation technique, the Shire
gives priority to those techniques that maximise the use of observable inputs
and minimise the use of unobservable inputs. Inputs that are developed using
market data (such as publicly available information on actual transactions) and
reflect the assumptions that buyers and sellers would generally use when
pricing the asset or liability are considered observable, whereas inputs for
which market data is not available and therefore are developed using the best
information available about such assumptions are considered unobservable

i) Impairment of assets

In accordance with Australian Accounting Standards the Shire's cash generating
non-specialised assets, other than inventories, are assessed at each reporting
date to determine whether there is any indication they may be impaired.

Where such an indication axists, an impairment test is cariied out on the
asset by comparing the recoverable amount of the asset, being the higher of
the asset's fair value less costs to sell and value in use, to the asset's
carrying amount.

Any excess of the asset's carrying amount over its recoverable amount is
recagnised immediately in profit or loss, unless the asset is carried at a
revalued amount in accordance with another Standard (e.g. AASB 116)
whereby any impairment loss of a revaiued asset is treated as a revaluation
decrease in accordance with that other Standard.

For non-cash generating specialised assets that are measured under the
revaluation model such as roads, drains, public buildings and the like. no
annual assessment of impairment is required. Rather AASB 116 31 applies
and revaluations need only be made with sufficient regularity to ensure the
carrying value does not differ materially from that which would be deterrnined
using fair value at the end of the reporting period
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33. ACTIVITIES/IPROGRARS

Shire operations as disclosed in these financial statements encompass the following service orientated activities/programs.

PROGRAM NAME AND OBJECTIVES
GOVERNANCE

To provide a decision making process for the
efficient allocation of scarce resources.

GENERAL PURPOSE FUNDING

To collect revenue to allow for the provision of
services.

LAW, ORDER, PUBLIC SAFETY

To provide services to help ensure a safer and
environmentally conscious community.

HEALTH

To provide an operational framework for
environmental and community health.

EDUCATION AND WELFARE
To provide and maintain housing.

HOUSING

To provide services required by the community.

COMMUNITY AMENITIES

To establish and effectively manage
infrastructure and resource which will help the
social wellbeing of the community.

RECREATION AND CULTURE

To establish and effectively manage
infrastructure and resource which will help the
social wellbeing of the community.

TRANSPORT

To provide safe, effective and efficient transport
services to the community.

ECONOMIC SERVICES

To help promote the Shire and its economic
wellbeing.

OTHER PROPERTY AND SERVICES

To monitor and control the Shire's overhead
operating accounts.

ACTIVITIES

Includes the activities of members of council and the administrative support available to the
council for the provision of govemance of the district. Other costs relate to the task of assisting
elected members and ratepayers on matters which do not concern specific council services.

Rates, general purpose government grants and interest revenue.

Supervision and enforcement of various local laws relating to fire prevention, animal control and
other aspects of public safety including emergency services.

Inspection of foad outlets and their control, provision of meat inspection services, noise control
and waste disposal compliance.

Provision and maintenance of elderly residents housing.

Rubbish collection services, operation of rubbish disposal sites, litter control, construction and
maintenance of urban storm water drains, protection of the environment and administration of
town planning schemes, cemetery and public conveniences.

Maintenance of public halls, civic centres, aquatic centre, beaches, recreation centres and
various sporting facilities. Provision and maintenance of parks, gardens and playgrounds.
Operation of library, museum and other cultural facilities.

Maintenance of public halls, civic centres, aquatic centre, beaches, recreation centres and
various sporting facilities. Provision and maintenance of parks, gardens and playgrounds.
Operation of library, museum and other cultural facilities.

Construction and maintenance of roads, streets, footpaths, depots, cycle ways, parking facilities
and traffic control. Cleaning of streets and maintenance of street trees, street lighting etc.

Tourism and area promotion including the maintenance and operation of a caravan park.
Provision of rural services including week control, vermin control and standpipes. Building
Control.

Private works operation, plant repair and operation costs and engineering operation costs.
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34. FINANCIAL RATIOS

Current ratio

Asset consumption ratio

Asset renewal funding ratio

Asset sustainability ratio

Debt service cover ratio

Operating surplus ratio

Own source revenue coverage ratio

The above ratios are calculated as follows:

Current ratio

Asset consumption ratio

Asset renewal funding ratio

Asset sustainability ratio

Debt service cover ratio

Operating surplus ratio

Own source revenue coverage ratio

2021 2020 2019
Actual Actual Actual
1.96 0.94 0.99
0.68 0.70 0.72
0.51 0.96 1.12
0.50 0.35 0.86
17.34 8.23 (8.54)
(0.90) (1.16) (1.60)
0.42 0.38 0.34

current assets minus restricted assets

current liabilities minus liabilities associated
with restricted assets

depreciated replacement costs of depreciable assets

current replacement cost of depreciable assets

NPV of planned capital renewal over 10 years

NPV of required capital expenditure over 10 years

capital renewal and replacement expenditure

depreciation

annual operating surplus before interest and depreciation

principal and interest

operating revenue minus operating expenses

own source operating revenue

own source operating revenue

operating expense
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